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Két luan cudc hop ciia Ban Giam hiéu hop ngay 7/8/2017

Ngay 7 thang 8 ndm 2017, Ban Giam hi¢u hop giao ban thuong ky. Tham du
cudc hop c6 ddy du cac dong chi trong Ban Gidm hi¢u, Truong phong DPao tao va
Truong phong HCTH. Sau khi nghe dong chi Hiéu trudng bao cdo dénh gia két qua
cac hoat dong cua Nha truong trong thoi gian qua, nhitng nhiém vu can trién khai thuc
hién trong thang 8/2017, két qua théo luan cua céc thanh vién du hop, dong chi Hiéu
trudng da két luan cac hoat dong can trién khai trong thoi gian tGi nhu sau:

1. Chi dao va td chuc Hoi nghi can bg, vién chirc va duyét ké hoach nam hoc
2017 - 2018 cua cac don vi trong toan truwong. GS.TS. Pinh Xuan Khoa - Hi¢u truéng
chi dao phong KH-TC, phong HCTH:

- Phong KH-TC sau khi nhan dugc du thao ké hoach nam hoc ciia cac don vi thi
giri ban mém tdi cac thanh vién cua Hoi dong thdm dinh ké hoach nam hoc 2017 -
2018 theo Quyét dinh s6 824/QD-DHV ngay 3/8/2047 cta Hiéu trudng.

- Céac thanh vién cua Hoi dﬁ‘)ng tham dinh doc va cho y kién truc tiép vao du
thao ké hoach nam hoc ciia cac don vi.

- Phong KH-TC va Phong HCTH phdi hop 1én lich lam viéc ctia Hoi dong thim
dinh véi lanh dao cac don vi. Két luan cac van dé can phai stra chira, bd sung. Hoi
dong tham dinh cir ngudi ghi bién ban téng hop dé bao cao Hiéu trudng.

- Phong KH-TC va Phong HCTH phéi hop 1én lich t6 chirc Hoi nghi can bo,
vién chirc va duyét ké hoach nim hoc 2017 - 2018 cua cic don vi, hoan thanh trong
thang 8/2017.

- Nha truong t6 chirc Hoi nghi can bg, vién chic va duyét ké hoach nam hoc
2017 - 2018 cua Vién Su pham Ty nhién tir 13 gio 30', ngay 14/8/2017, yé€u cau
Trudng cac don vi trong toan truong tham du ddy du dé rat kinh nghiém trong cong
tac chuin bi va td chirc. Ddi voi Hoi nghi can b, vién chirc va duyét ké hoach nim
hoc 2017 - 2018 ctia cac don vi con lai thi dai dién Ban Thuong vu Cong doan, Ban
Thanh tra nhan dan, Trudng cac phong, trung tam, tram cu dai dién lanh dao tham du.

2. Chi dao hoan thanh cong tac xét tuyén dai hoc hé chinh quy dot 1; xdy dung
ké hoach va thong bdo xét tuyén dai hoc hé chinh quy dot 2. Can ting cudng tuyén
truyén xét tuyén bang hoc ba, tuyén truyén ding ky xét tuyén dbi voi cac nganh con it
thi sinh, cac nganh méi nhu: Cong ngh¢ sinh hoc, Chéan nudi, Quéan ly Nha nude, Kinh
té xay dung, Céhg trinh thiy, Cong ngh¢ k¥ thudt nhi¢t (chuyén nganh nhiét - dién



lanh... PGS.TS. Thai Van Thanh - Phé Hiéu trudng chi dao Phong Dao tao, Ban truyén
thong, Trung tim CNTT trién khai thuc hién.

3. Chi dao va td chirc tdt cong tac don tiép sinh vién dai hoc hé chinh quy khoéa
58 dot 1 (trong thoi gian tir ngdy 16/8 dén ngay 20/8/2017); td chirc Tuan sinh hoat
cdng dan - hoc sinh, sinh vién ndm hoc 2017 - 2018 theo Ké hoach s 26/KH-DPHV
ngay 7/8/2017; xay dung ké hoach va trién khai sé hoa hd so ciia sinh vién h¢ chinh
quy lam co s& dir liéu dung chung cho tat ca cac don vi, cac bac hoc, loai hinh dao tao
trong truong. PGS.TS. Ngé Dinh Phuong - Pho Hiéu trudng chi dao Phong CTCT-
HSSV, Phong KH-TC va cac don vi lién quan trién khai thuc hién.

4. Ra soat, chuén bj trién khai dao tao hoc ky I nam hoc 2017 - 2018 cho khoa
58, cap nhét hé sb hoc phi cho cac hoc phan, tin chi. PGS.TS. Thai Van Thanh - Pho
Hiéu trudng chi dao Phong Pao tao, Phong KH-TC trién khai thuc hién, hoan thanh
trude ngay 10/8/2017.

5. Déy manh cong tac dao tao, bi dudng cép ching chi, ddc biét la td chtrc 6n
tap, thi cip chung chi ngoai ngir, tin hoc tai Truong. PGS.TS. Ngé Dinh Phuong chi
dao Trung tdm GDTX va Trung tam DV, HTSV&QHDN trién khai thuc hién.

6. Pay manh cong tic bdi dudng theo tiéu chudn chirc danh nghé nghiép gido
vién, giang vién. PGS.TS. Thai Van Thanh - Ph6 Hi¢u trudng chi dao Trung tam
GDTX, Khoa Giéo duc trién khai thuc hién.

7 Déy manh hoat dong tu vén, tuyén sinh luu hoc sinh tai Lao va Thai Lan. T6
chac téng két va ky lai van ban hgp tac dao tao gitta Trudong Pai hoc Vinh va céc tinh
cua Nudc Cong hoa dan chi nhan dan Lao; gt sinh vién du hoc ban phén, thuc tap tai
Trudng Pai hoc Maha Sarakham (Thai Lan); xay dung cac co ché chinh sach phu hop
thu hut luu hoc sinh Lao, Thai Lan sang hoc tap. PGS.TS. Nguyén Huy Bing - Pho
Hiéu trudng chi dao Phong KH&HTQT trién khai thuc hién.

8. Tiép tuc hoan thién ky thudt va ndi dung ngan hang d& thi kiém tra, thi két
thuc hoc phén theo hinh thtrc online phuc vu dao tao tiép can CDIO. PGS.TS. Ngo
Dinh Phuong chi dao Trung tam DBCL, céc khoa, vién va cac don vi lién quan trién
khai thuc hién, hoan thanh trudce ngay 15/9/2017.

9. Hoan thién dé an thanh lap Trung tdm Khao thi Trudong Pai hoc Vinh dé trinh
Bo Gido duc va Pao tao. PGS.TS. Ngé Pinh Phuong chi dao Trung tim DBCL trién
khai thuc hién, hoan thanh trudc ngay 20/8/2017.

10. Cong bd st mang, tdm nhin Truong Pai hoc Vinh sau khi da dugc diéu
chinh. Xay dung ké hoach chién luoc phat trién Trudng giai doan 2017 - 2025, tim
nhin dén 2030. PGS.TS. Nguyén Huy Bing - Phé Hiéu truéng chi dao Phong
KH&HTQT trién khai thuc hién, hoan thanh trong hoc ky I ndm hoc 2017 - 2018.

11. Hoan thién va ban hanh Quy ché t6 chirc va hoat dong cta Trung tim
Nghién ctru - Khai nghi€p sang tao, dua Trung tdm di vao hoat dong c6 hi€u qua. Xay
dung ké hoach dé bd tri can bd khoa hoc tré, trién vong cua cic chuyén nganh nhu



Chinh tri hoc, Viét Nam hoc, Quan ly gido duc, Lich st Viét Nam, Ngon ngit hoc... 1én
lam cong tac vién tai Trung tdm. Xay dung ndi dung cong téc, cac giai phap dé co cac
bai béo khoa hoc clia cédc nganh nay trén cac tap chi ISI hodc Scopus. PGS.TS.
Nguyén Huy Bang - Pho Hiéu truong chi dao Trung tdm Nghién ctru - Khoi nghiép
sang tao, cac khoa, vién va cac chii nhiém chuyén nganh dao tao sau dai hoc trién khai
thuc hién.

12. Trién khai thuc hién Thong béo sé 379/TB-UBND ngay 29/6/2017 cua
UBND tinh Nghé An két luan budi lam viéc giita lanh dao tinh Nghé An va lanh dao
Truong Dai hoc Vinh, trong doé khéan truong trién khai céc hoat dong GPMB tai céc co
s¢ cia Truong. Nha truong giao cho PGS.TS. Thai Van Thanh - Phé Hiéu truéng chu
tri viéc trién khai thuc hién Thong bao s6 379/TB-UBND, truc tiép chi dao cong tac
GPMB tai co s¢ 1 va co sé Hung Binh; giao cho PGS.TS. Nguyén Huy Béng - Pho
Hi¢u trudng truc tiép chi dao cong tdc GPMB tai co s& 2. Mdi thang, Phong QT&DT
tong hop bao cao két qua thyc hién, nhitng kién nghi dé xuét vé UBND tinh Nghé An.

Trén day 1a két luan cudc hop giao ban Ban Giam hiéu thuong ky, hop ngay 7
thang 8 nam 2017. Hidu trudng yéu cau cac dong chi Pho Hiéu trudng trén cac linh
vuc cdng tac dugc phu trach chi dao cac don vi lién quan xay dung ké hoach thuc hién
cu thé, kip thoi, hoan thanh ding thoi gian, tién do. Trudng cac phong, trung tdm theo
chirc nang nhiém vu cu thé hoa vao chuong trinh cong tac cia don vi dé trién khai thuc
hién. Giao Phong Hanh chinh Téng hop theo di, don dbc cac don vi thuc hién theo
chi dao cua Ban Gidam hiéu./. , -
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