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PHAN THU NHAT
GIOI THIEU CHUNG VE CHUONG TRINH PHAT TRIEN
CAC TRUONG SU PHAM PE NANG CAO NANG LUC PQI NGU GIAO VIEN
VA CAN BQ QUAN LY CO SO GIAO DUC PHO THONG
(CHUONG TRINH ETEP)

1. KHAI QUAT CHUNG

Poi ngli gido vién va can bd quan 1y co sO gido duc phd thong
(GV&CBQLCSGDPT) 1 nhan t6 trung tAm trong qua trinh d6i méi can ban toan dién
gido duc pho thong. Pé dat dugc chuan ning luc nghé nghiép moi nay, doi ngii GV&
CBQLCSGDPT can dugc hd tro boi dudng thuong xuyén (BDTX) ngay tai truong
pho thong. Trén co sé xem xét ban chat ciia nhing thay doi dy kién trong phuong
phap giang day va trach nhiém chuyén mén, cac nghién ctru da chi ra rang cong tac
BDTX tai truong pho thong (truc tiép hay truc tuyén) co tac dong rat 16n t6i phét trién
nang lyc GV&CBQLCSGDPT.

Trén co s& d6, NHTG va Chinh phii di thong nhét tai trg cho "Chuwong trinh
Phat trién cac trudng su pham dé nang cao ning luc doi ngii gido vién, can bd quan 1y
co s& gido duc phd thong" (Enhancing Teacher Education Program - ETEP) tap trung
vao viéc phat trién nghé nghiép chuyén mon thudng xuyén. Cac thay d6i dy kién ddi
v6i phuong phap giang day cia gido vién, ciing nhu nhimng két qua ciia nhiéu nghién
ctru vé phat trién nghé nghiép cia gido vién da chi ra hd tro bdi dudng thudng xuyén
tai co so (bdi dudng truc tiép va truc tuyén) c6 anh hudng rat 16n dén ning luc va hanh
vi clia gido vién. Bang cach "hd trg ddo tao gido vién", BDTX tai co s& co thé giup
gido vién ap dung cac phuong phap mdi va phat trién cac niang lyc méi. Trén binh dién
qudc té, day dugc xem 13 phuong phap hay nhat dé bdi dudng va hd tro gido vién.

Chuong trinh Phét trién cac truong su pham dé nang cao ning luc do6i ngii
GV&CBQLCSGDPT do NHTG tai trg da dugc Thu tuéng Chinh phi phé duyét danh
muc dau tu tai Quyét dinh s6 956/QP-TTg ngay 30/5/2016. Vin kién Chuong trinh da
dugc Bo truong Bo Gido duc va Pao tao (Bo GD&DPT) phé duyét tai Quyét dinh sb
1822/Qb-BGDDT ngay 31/5/2016. Hiép dinh tai trg cho Chuong trinh dugc Chinh
phu va Ngan hang thé gidi ky ngay 06/02/2017 (s6 5878-VN).

Chuong trinh dugc thyc hi¢n theo mé hinh tai trg dua trén két qua (PforR). Bo
GD&DT la co quan chil quan va diéu phdi Chuong trinh. B GD&DT ¢6 trach nhiém
chi dao cac bén lién quan tham gia dat dugc cac két qua theo muc tiéu ctia Chuong trinh.

2. GIOI THIEU CHUNG VE CHUONG TRINH PHAT TRIEN CAC
TRUONG SU PHAM PE NANG CAO NANG LUC POI NGU GV&CBQL
CSGD PT (CHUONG TRINH ETEP)

2.1. Tén Chwong trinh

Chuong trinh phat trién cac truong su pham dé nang cao nang luc doi ngii gido
vién va can bd quan 1y co so gido duc phd thong.

(Tén tiéng Anh: Enhancing Teacher Education Program - ETEP).

2.2. Thoi gian thue hién Chuwong trinh

Thoi gian thuc hién Chuong trinh: 5 nim (tir 2017 dén 2021).

2.3. Muc tiéu ciia Chwong trinh



2.3.1. Muc tiéu chung:

Phat trién cac truong su pham duoc liwa chon va co quan quan ly gido duc dé
tang cuong chat luong GV&CBQLCSGD PT, thong qua phat trién nghé nghiép theo
nhu cau thuc tién, dap ung nhu cau d6i mdi cin ban, toan dién giao duc.

2.3.2. Muc tiéu cu thé:

- Hb tro nang cao ning luc va phat huy vai trd cta cac truong PHSP chu chét
trong dao tao va bdi dudng GV&CBQLCSGD PT.

- Hb tr¢ ting cudng ning luc quan 1y, hoach dinh chinh sach ctia co quan quan
ly gido duc céc cép.

- Hd trg cac truong DHSP chu chdt trong hoat dong hd tro phét trién chuyén
mon cua GV&CBQLCSGD PT.

2.4. Pham vi cia Chwong trinh

Chuong trinh tac dong dén tat ca cac co quan quan 1y gido duc va cac co sd gido
duc trong toan qudc, nhung tip trung cha yéu vao cac truong/khoa PHSP duoc luwa
chon tham gia Chuong trinh va HVQLGD.

2.5. Poi twong thu hwéng ciia Chwong trinh

2.5.1. Céc doi twong thu huéng triec tiép:

- GV&CBQL cac trudng phd thong va cac TTGDTX;

- Céac truong BPHSP/HVQLGD duoc lya chon;

- Can bo quan 1y, chi dao vé dao tao, bdi dudng GV&CBQLCSGD PT.

2.5.2. Cac doi twong thu hudng gian tiép.

- Hoc sinh cac truong pho thong;

- Sinh vién cac truong PHSP/HVQLGD duoc lya chon;

- Cac truong PHSP khac ngoai cac truong DPHSP chi chét;

- Can bo S& GD&DT cac tinh va Phong GD&DPT céc huyén, thi, thanh phé.

2.6. Cac két qua chii yéu ciia Chwong trinh

- Tang cuong nang lyc dao tao, bdi dudng GV&CBQLCSGD PT cho cac
truong su pham dugc lya chon;

- T6 chirc bdi dudng thwong xuyén, lién tuc, ngay tai ché cho GV&
CBQLCSGD PT dugc thuc hién c6 chét luong, dam bao tién do;

- Hb trg cac truong su pham phét trién hé théng ngudn hoc liéu mé cho GV&
CBQLCSGD PT trén nén tang CNTT duogc thuc hién kip thoi, co chét luong;

- Panh gia nhu ciu, chat luong, hiéu qua cta chuong trinh bdi dudng trén hé
thdng TEMIS dugc thyc hién c¢6 hiéu qua, chinh xac va kip thoi.

2.7. Nguyén tic té chirc boi dudng

a) Phat trién ning luc nghé nghiép cho GV&CBQLCSGDPT dap irng yéu
cau doi méi tong thé GDPT

Phét trién ning luc nghé nghiép cho GV&CBQLCSGD PT 1a mét trong nhimng
phan quan trong nhit cta cai cach tong thé GDPT, do vay trong tdam cta ETEP tap
trung vao mot lya chon chién lugc hd tro tot co tac dung xuc tac nhét cho thanh cong
clia cai cach GDPT. Nhiing thay doi du kién trong phuong phap giang day, cling nhu
két qua nghién ctiru vé nang luc chuyén mon cua gido vién déu huéng dén cong tac
BDTX nhu 1a nhan t6 tao ra chuyén bién 16n vé ning lyc va hanh vi cua
GV&CBQLCSGD PT. Bang cach "cung cap tap hudn cho gido vién", chuong trinh
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BDTX duoc ting cudng (tip huin tap trung va truc tuyén) cd thé giup gido vién ap
dung cac phwong phap méi hiéu qua hon va nim viing duoc nhing ning luc méi. Hon
nita, chuong trinh BDTX dugc thiét ké nham dap ing nhu cu vé boi dudng va hd trg
cua tung giao vién/CBQLCSGDPT hoac cac giao vien/CBQLCSGDPT mdt cach dac
biét hiéu qua do dap tmg cac diéu kién cu thé vé giang day va gido duc.

V& co ban, doi mdi cdn ban va toan dién, dic biét 1a chuong trinh gido duc phé
thong madi gido duc doi hoi gido vién phai ngay cang tré nén chuyén nghiép, tic 1a ap
dung duogc cac phuwong phap va kién thirc cho phul hop voi nhimg van dé tirc thoi nay
sinh trén 16p hodc & nha truong. Pao tao va hd tro gido vién doi hoi sy twong tac 16m
gilta cac chuyén gia, sy trao doi qua lai, huéng din chuyén giao kinh nghiém va huén
luyén ciing nhu tu van kip thoi dé giai quyét cac van dé da dugc xac dinh. Nhu vay,
nhan té chinh hd trg gido vién trong giai doan méi nay chinh 14 chat lugng cia BDTX.

b) GVCC&CBQLCSGDPTCC la nhan t6 thiic diy thay doi tai cac truong
pho thong & cic dia phwong

Céc GVCC&CBQLCSGD CC s& dam nhan vai tro mang tinh chinh thuc va dai
han, chiu trach nhiém tu van cho Hiéu truéng, cac cap QLGD dia phuong va hd tro
dong nghiép trong qué trinh tu boi dudng qua mang. Doi ngii ndy ciing s& hd trg giao
vién phan hoi trong cac cudc khdo sat danh gid nhu cau dao tao, bodi dudng. Do do,
GVCC&CBQLCSGD CC 1 vai trd mang tinh lau dai. Thyc chit GVCC&
CBQLCSGD CC sé& 1a nhan t6 gan két hé thong BDTX duoc cai thién, lam cau nbi
gita cac trudng PHSP, chinh quyén dia phuong va doi ngil gido vién, CBQLCSGDPT
cac truong pho thong. Cac truong PHSP chil chdt sé& t6 chirc bdi dudng va quan trong
hon 1a thuong xuyén hd trg cac GVCC&CBQLCSGD CC sau khi ho hoan thanh dao
tao va thyc hién nhiém vu tai trudong cia minh. Céc truong phé thong va S6 GD&DT
s€ chiu trach nhiém lga chon va quan ly GVCC&CBQLCSGD CC (trong d6 S¢&
GD&DT phu trach chung con ban giam hi¢u truong s€ quan ly cong viéc hang ngay).
Ngoai ra, GVCC&CBQLCSGD CC con c6 thé hd trg cong tac d6i mdi phuong thirc
va n6i dung; ddo tao va boi dudng cia cac truong PHSP chu chdt cia B GD&DT/
Cuc NG&QLCSGD, S& GD&DPT va cac don vi ddi tac khac nham phat huy tdi da tac
dong cua Chuong trinh ETEP.

¢) Hb tro boi duong thuwdng xuyén cho GV&CBQLCSGDPT thong qua
hoc tap dua trén CNTT

ETEP sé& hd tro viéc xay du‘ng hé thong truc tuyén danh riéng cho dao tao va boi
dudng gido vién lam co s& phat trién mot sO cong cu va ung dung thuan ti€n cho g1a0
vién va CBQLCSGDPT. H¢ thong TEMIS sé& theo ddi ho so gido vién theo chuan nghé
nghiép mdi. Hé thong truc tuyén s& bao gdm céc trung tdm hd tro tai chd; ing dung
soan bai, tu lidu 16p hoc mang tinh sang tao va dé tiép can, cong cu phan tich dir li¢u
va cac tién ich khac. Bén canh d6, hé thong LMS sé& cho phép gido vién xdy dung ké
hoach dao tao va tiép can cac khoa hoc truc tuyén theo nhip do cd nhan va c6 hudng
dan. Tinh ning truyén phat video tao diéu kién hoc tip c6 twong tic va quan sat 16p
hoc. Ung dung truyén thong xa hoi s& cho phép gido vién trao doi, chia s¢ kinh nghiém
va giao luu véi cac dong nghiép.

d) Cic truong DPHSP chii chot 1a lwe hrong truc tiép cung cip cic khéa
BDTX va hd tro GVCC&CBQLCSGD CC



Bd GD&DT da Iya chon 8 truong DHSP dé thuc hién hoat dong BDTX cho
gido vién thong qua hinh thirc dao tao truc tiép va triee tuyén. Theo d0, cac trudong
DPHSP chu chét ndy s& cung cap huéng dan ki thuat va td chiic can thiét nham dam
bao gido vién dugc BDTX theo nhu cau cta mdi ca nhan va phu hop véi yéu cau d6i
méi cin ban va toan dién gido duc. Cac truong DHSP s& bodi dudng doi ngi
GVCC&CBQLCSGDPT thanh cac chuyén gia nham dam bao hoat dong BDTX siu
sat & cAp truong.

Céc chuong trinh bdi dudng GVPTCC phai dong tim véi cac chuong trinh bdi
dudng GVPT dai tra, cac chuong trinh boi dudng CBQLCSGD PTCC phai dong tam
v6i cac chuong trinh bdi dudng CBQLCSGD PT dai tra.

3.S0 PO TO CHUC, QUAN LY CHUONG TRINH

Viéc to chire, quan ly Chuong trinh dugc thé hién theo so dd sau:

B6 Giao duc Ngan hang
VN

Ban Quan ly Chwong trinh
(Giam doc Ban Quan ly chwong trinh)

B6 phan | Bd phan Ké | B phan
_____________ chuyén hoach tai hanh
moén chinh chinh
nhan sy
[

DHSP DHSP DHSP PH DHSP DHSP DHSP Hoc
Ha Ha Thai . Hué > TP. Ho vién
Noi ¥ Noi ™ Nguy @ Vinh W Da g chi W qLep

' ' an Nang Minh
2
THANH NGHE HA
HOA AN TINH
- Quan h¢ lanh dao, chi dao: — >
- Quan hé phéi hqp: C—
- Quan h¢ bdo cdo: - >




PHAN THU HAI
CHUONG TRINH BOI DUONG THUONG XUYEN
CHO GIAO VIEN PHO THONG COT CAN VA PAI TRA, CAN BQ QUAN LY
CO SO GIAO DUC PHO THONG COT CAN VA PAI TRA

1. CHUONG TRINH BOI DUONG THUONG XUYEN CHO GIAO VIEN
PHO THONG COT CAN VA PAI TRA

1.1. Phat trién chwong trinh, tai li¢u boi dwong GV pho thong cdt can

Hoat déng nay nham dat dwoc két qua: Nang lyc cac truong PHSP dugc nang
cao dé hd tro hé thong bdi dudng thuong xuyén (BDTX) mdi cho GVPT va danh gia
nhu cau BDTX cua GVPT.

1.1.1. Két qud can dat: 3 chuong trinh, tai liéu boi dudng GV cbt can' cho 3 cip
hoc (TH, THCS, THPT) duoc xay dung.

1.1.2. Yéu cau: Phét trién chuong trinh tai liéu boi dudng GV pho thong cbt can
can dam bao cac yéu cau sau:

- Chuong trinh tai liéu bdi dudng cin ctr vao: Chuan NNGV moi; CT, SGK phd
thong méi; Nhu cau nguoi hoc.

- Thoi lugng hoc tap: Chuong trinh boi dudng dugc thuc hién trong 3 nam, moi
nam khong qua thoi lugng boi dudng thuong xuyén cia GV phd thong theo quy dinh
hién hanh.

- Mdi chuong trinh gdm céac ndi dung chinh sau: Dinh huéng mét sé ndi dung
can dua vao chuong trinh boi dudng, mang tinh dic trung cia Chuong trinh ETEP nhu
sau: Khung ning luc NNGV theo chudn NNGV méi; HO tro GV phat trién ning nghé
nghiép, bao gém te hoc qua hé théng hoc tap truc tuyén (LMS) cua ETEP; Mot )
nang lyc day hoc dap tmg yéu cau chuwong trinh GDPT méi theo timg cap hoc.

Bo chuong trinh, tai liéu bdi dudng GVCC ctua mdi cap hoc gdm c6 9 Module,
mdi Module 30 tiét. Cac Module ¢ cdu tric théng nhat va tdi thiéu c¢6 cac phan sau:
muc tiéu, két qua du kién, tom tat noi dung, ndi dung chi tiét, bai tap thuc hanh, huéng
dan st dung tai liéu va tai liéu tham khao. Noi dung mdi Module can bam sat cic yéu
cdu can c6 vé nang luc nghé nghiép ciia gido vién dap tmg yéu cau cua thyuc tién doi
méi chuong trinh sach gido khoa ph thong va d6i méi can ban toan dién nén gido duc
Viét Nam. Mdi Module can dam bao ty 18 nhét dinh nhfrng ndi dung c6 tinh thuc hanh,
thao luan van dung g1a1 quyét cac tinh hudng cu thé gan v6i thyc tién gido duc pho
thong. M&i Module can c6 ngan hang cau hoi va dé kiém tra dudi dang tu luan va tric
nghiém.

1.1.3. Thoi gian thuc hién: Q4/2017 - Q2/2019.

1.2. Lya chon va to chire bdi dudng gido vién cot can

Hoat dong nay nham dat dugc két qua: S6 GVCC/CBQLCSGD cét can dugc
lwa chon va boi dudng dé hd tro bdi dudng thuong xuyén, lién tuc, tai chd cho
GV/CBQLCSGDPT khac. Gido vién PTCC dugc céc truong DHSP thu huéng ETEP
bdi dudng truc tiép.

1.2.1. Két qud can dat:

Khodng 28.000 GVPT cét cdn ¢ cdc trwong pho théng cdc cdp trong cd nwdc

'Tiéu chuan, quy trinh chon gido vién pho thong cdt can duge ban hanh ndm 2017.



dwoc lwa chon theo tiéu chuin quy dinh. 28.000 GVPT cot can nay dugc tham gia
cac khoa bdi dudng chuyén mén, phat trién nghé nghiép va duoc cip ching chi GVPT
cdt can cua ETEP.

Céc khoa bdi dudng GVPT cbt can duoc thyc hién boi cac truong DHSP cha
chét thuoc ETEP theo du kién phan cong ving mién va theo chuong trinh, tai liéu
dugc xay dung trong muc 1.1 da dugc B GD&DT phé duyét ban hanh.

1.2.2. Yéu cdu

Lua chon va t6 chtc bdi dudng GVPT cbt can dam bao cac yéu cau sau dy:

- Gi4o vién PT cbt can duoc lya chon theo Tiéu chuan di duge ban hanh. Vé co
ban phai 13 cac GVPT dat chudn nghé nghiép gido vién cua cap hoc tuong tmg & mic
cao; c6 kha nang hd trg dong nghiép; da tham gia cac hoat dong bdi dudng GV; lam
chu dugc CNTT trong hoat dong gido duc va dao tao.

- Mdi truong phd théng chon 01 GV ¢t can. Cac trudng phd thong & ving kho
khan c6 tir 02 diém truong trd 1€n hoac lién cép chon 02 GV cbt can. Pdi véi cac
phong chtrc ning chuyén mon cia S& GD&PT va cac phong GD&PT, mdi don vi
chon tir 01 dén 02 céan bo chi dao chuyén moén tham gia boi dudng cung GVPT cot
can.

1.2.3. Quy trinh lira chon gido vién phé théng cot cdn

- Bu6c 1: Bo GD&DT/ PMU giii thong bao vé cac truong PH thy huéng ETEP
va cac S6 GD&DT néu rd tidu chuan, qui trinh lya chon GVPT ¢dt can, c6 kém theo
bang phan cong t6 chic thyc hién.

- Buéc 2: Cac S6 GD&DT cin cir vao tinh hinh cu thé dia phuong minh, ra
Quyét dinh danh sach GVPT c6t can, giri danh sach d6 vé Bo GD&PT/PMU va
truong dai hoc thy huong ETEP phu trach.

- Bude 3: PMU va céc truong DHSP chu chdt thy huong ETEP xem xét, duyét
danh sach va thong bao vé cac S6 GD&DPT.

Boi dudng gido vién pho thong cot can:

Md&i GVPT cbt can can hoan thanh tong sé 9 Module bdi dudng trong 3 nim,
mdi ndm 03 Module. Sau khi hoan thanh chuong trinh bdi dudng GVPT cbt can, mdi
hoc vién s& dugc cap chimg chi 18 GVPT ¢t can cua ETEP. Chimg chi s& do ETEP va
truong DHSP phu trach bdi dudng cap cho hoc vién theo mau théng nhat.

1.2.4. T6 chitc thuc hién

Bo GD&DT sé& ban hanh Ké hoach bdi dudng (ddi twong, thdi gian, ndi dung,
phuong thirc, phan cong truong DHSP phy trach hoat dong bdi dudng GVPT cbt can
cua cac S6 GD&DT).

Can ctr vao Ké hoach boi dudng ciia Bo GD&DPT, cac truong DPHSP thu hudng
ETEP lap ké hoach va théng bao vé cac S& GD&PT do minh phuy trach. Cic S&
GD&DT lap danh sach cac GVPT cbt can cua So giri vé trudng PHSP phu trach va
theo ddi giam sat hoat dong bdi dudng GVPT cdt can va bao cao dinh ky vé PMU.

Pé dam bao chét lwong bdi dudng, cac trudng PHSP nén chia 16p theo dia ban,
khéng qud 50 hoc vién/Iép va bé tri 02 giang vién/ldp.

Céc truong PHSP thu huong ETEP t6 chirc bdi dudng cho cac GVPT cdt can
ctia cac S& GD&DPT theo dy kién phan cong dudi day:

- Truong PHSP Ha Noi: Phu trach bdi dudng cho cac GVPT cdt can ving

9



Podng bang song Hong va Quang Ninh, bao gém cic S6 GD&PT: Ha Noi, Bic Ninh,
Quang Ninh, Hai Duong, Hai Phong, Hung Yén, Thai Binh, Ha Nam, Nam Dinh,
Ninh Binh.

- Truong PHSP Ha Nbi 2: Phu trach bdi dudng cho cac GVPT cbt can ving
trung du va mién ndi phia Bic, bao gdm cac S& GD&PT: Ha Giang, Tuyén Quang,
Lao Cai, Yén Béi, Bac Giang, Phii Tho, Vinh Phiic.

- Truong DPHSP - PH Thai Nguyén: Phuy trach boi dudng cho cac GVPT cbt can
ving trung du va mién ndi phia Bic con lai bao gom cac S& GD&DPT: Thai Nguyén,
Bic Kan, Cao Bé’mg, Lang Son, Di¢n Bién, Lai Chau, Son La, Hoa Binh.

- Truong PH Vinh: Phu trdch boi duéng cho cdc GVPT cot can khu vue Bic
Trung By gom cdc S6 GD&PT: Thanh Héa, Nghé An, Ha Tinh véi so lwong 2.967
GVPT cét can.

- Trudng PHSP - PH Hué: Phy trach bdi dudng cho cac GVPT cbt can ving
Duyén Hai mién Trung bao gom cic S& GD&DT: Quang Binh, Quang Tri, Thira
Thién Hué, Quang Nam, Quang Ngai, Binh Pinh, Phu Yén, Khanh Hoa, Ninh Thuén,
Binh Thuan.

- Truong DHSP - DH DPa Ning: Phu trach boi dudng cho cac GVPT cbt can
Tay Nguyén va Pa Ning bao gom cic S& GD&PT: Kon Tum, Gia Lai, Pik Lik, Pik
Noéng, Lam Pong va Pa Nang.

- Truong DPHSP TPHCM: Phy trach bdi dudng cho cac GVPT cot can:

+ Ving mién Péng Nam Bo bao gém cac S& GD&DT: Binh Phudc, Ty Ninh,
Binh Duong, Dong Nai, Ba Ria - Viing Tau, Tp Ho Chi Minh.

+ Ving Pong bang song Ciru Long bao gém cac S6 GD&PT: Long An, Tién
Giang, Bén Tre, Tra Vinh, Vinh Long, Déng Théap, An Giang, Kién Giang, Can Tho,
Hau Giang, S6c Trang, Bac Liéu, Ca Mau.

PMU ho tro k¥ thuat, giam sat, danh gia thuc hién.

Thoi gian thuc hién: Q2/2019 - 04/2021.

1.3. Phat trién chwong trinh, tai liéu bdi duéng thuong xuyén cho Gido
vién dai tra

1.3.1. Két qua can dat: 3 chuong trinh, tai liéu boi dudng GV dai tra 3 cdp hoc
(TH, THCS, THPT)

1.3.2. Yéu cau: Chuong trinh va tai liéu boi dudng GVPT dai tra dugc thiét ké
ddng tAm v6i chuong trinh va tai liéu boi dudng GVPT cbt can.

- Chuong trinh cin c& vao: Yéu cau vé ning lyc nghé nghiép theo Chuan
NNGVPT moi; Yéu cau CT, SGK méi; Nhu cau nang cao ning lyc nghé nghiép cua
nguoi hoc.

- Mbi chwong trinh ctia mdt cap hoc gdbm 8 Module trong d6 c6 2 Module bat
budc va 6 Module tu chon (*).

- Thoi lugng hoc tap: Chuong trinh dugc thuc hién trong 3 nim, mdi nim
khong qua thoi lugng boi dudng thuong xuyén ciia GVPT theo quy dinh hién hanh.

- Dinh huéng phat trién noi dung trong module bat budc: Bam sat cac nang luc
NNGV theo chuan NNGVPT méi; Huéng ddn GV tu hoc dé phat trien NLNN thong
qua hé thong hoc tap truc tuyén ctia ETEP.

B0 tai liéu boi dudng GVPT dai tra bao gdm 8 Module, mdi Module 30 tiét.
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Cac Module c6 céu triic thong nhat va co cac phan chinh nhu sau: muyc tiéu, két qua dy
kién, tom tit noi dung, néi dung chi tiét, bai tap thuc hanh, huéng dan st dung tai liéu
va tai liéu tham khao. Noi dung mdi Module cin bam sat cac yéu cau d6i moi da hoc
theo chuong trinh sach gido khoa phd thong méi va thuc tién gido duc phd thong. Mdi
Module cin c6 nhitng ndi dung c6 tinh thyc hanh, van dung giai quyét cac tinh hudng
cu thé gian véi gido duc phd thong. Mbi Module c6 cac cau hoi, bai tap dudi dang tu
luan va trac nghiém.

Thoi gian thuc hién: Q4/2017 - Q2/2019.

1.4. Phat trién chwong trinh, tai liéu bdi dwdng true tuyén cho Gido vién
dai tra

Hoat dong nay nham dat dugc két qua: Ning luc cac truong PHSP dugc nang
cao dé hd tro hé thong BDTX méi cho GV&CBQLCSGD PT

1.4.1. Két qua can dat: 3 bd chuong trinh, tai liéu bdi dudng truc tuyén cho GV
dai tra dugc phat trién dua trén chuong trinh boi dudng gido vién dai tra dugc néu ¢
muc 1.3 & trén va dugc dua Ién website cua ETEP

1.4.2. Yéu cdu

Yéu cau k¥ thuat ddi véi tai liéu :

+ Mbi Module 30 tiét 1a mot tip hop cac bai hoc dwge thiét ké theo tirng chii
dé (topic) dap wng day di cac tidu chuin ciia mdt khéa hoc dai tra truc tuyén mé
(MOOC - Massive Open Online Course). Cac bai hoc phai dugc xay dung vdi mot
chién lugc su pham va kich ban day hoc chi tiét tuong ung voi ti€u chuin cta mot
khoa hoc giang day truyén thong, ddp ung chuan eLearning va da dang dudi nhiéu
hinh thtic video clip, bai giang tuong tac, sach ndi, bai trinh chiéu va ebook dugc thiét
ké v6i cac cong cu bién tdp va xudt ban ndi dung (editting toolkits) va phai duoc
upload 1én hé théng LMS dé phuc vu cong tac dao tao va dugc sao ra File mém dé luu
trir. Cac bai hoc can tich hop kha ning gan két va tuong tac gitta hoc vién véi giang
vién, tro gidng qua hinh thirc dién dan trao d6i nham tao nén nhiing cong dong nguoi
ding quan tdm chung va riéng. Cac bai hoc can thiét ké nhim dap tng tt cac hoat
dong tu hoc (seft-study), hoc nhém (group-based learning) va hoc cdOng tac
(collaborative learning).

+ Phan bai giang dién tir (Lecture): bai giang duoc xdy dung dudi dang video
minh hoa chuong trinh giang day cua gido vién cho tung Module, cic video nay phai
dugc upload 1én hé théng LMS dé phuc vu cong tac dao tao boi dudng va dugc sao ra
File mém dé luu trir. Mdi Module dugce xay dung thanh 1 video, video phai dat tiéu
chuan chat lugng HD, thoi lugng mdi video khong qua 35 phut.

+ Phan thyc hanh: Thiét ké phan thyc hanh, cc tinh hudng va phét trién noi
dung thyc hanh dua 1én LMS dé hoc vién tra 10i thuc hanh theo cac dinh dang cau hoi
dap (quiz) dé hoc vién giai quyét thong qua viéc van dung cac kién thic trong bai
giang.

+ Ngan hang cdu hoi (Exam): Xay dung bd ngin hang cau hoi trac nghiém va
cac dé kiém tra gin v&i ndi dung ctia mdi Module.

1.4.3. Quy trinh thuc hién

Phat trién chuong trinh va tai lidu bdi dudng truc tuyén cho gido vién PT can
tuan thu:
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+ Phat trién chuong trinh, tai li¢u BD tryuc tuyén cho GV dai tra tuan tha qui
trinh nhu t6 chirc bién soan chuong trinh, tai licu BDGV dai tra nhu néu ¢ trén.

+ Chuong trinh, tai liéu bdi dudng truc tuyén cho gido vién phd thong s& duoc
t6 chic nghiém thu cip co sd, cip B6 va Bo GD&PT phé duyét, ban hanh, dua 1én
website cua cac truong thu huong ETEP va website cia ETEP.

Noi dung Chuong trinh, tai liéu bdi dudng tryc tuyén cho gido vién phd thong
s& dugc danh gid, diéu chinh bo sung sau cac khoa bodi dudng.

Thoi gian thuc hién: Q4/2017-Q2/2019.

1.5. GVPT dai tra tu hoc, tw bdi dudng tai trwong/dia phwong véi su hd tro
ciia GVCC va giang vién sw pham chii chét

1.5.1. Két qud can dat

Khoang 800.000 GVPT cic cép trong pham vi ca nudc duoc bdi dudng theo
cac chuong trinh, tai liéu boi dudng duoc phat trién & cac muc 1.3 va 1.4 néu trén.

M&i GVPT phai hoan thanh 5 Module trong 3 nim, trong d6 2 Module bat budc
va 3/6 Module tu chon (mdi nim hoan thanh 1-2 Module).

Sau khi hoan thanh cac module bdi dudng, hoc vién s& duge truong DPHSP phu
trach bdi dudng cip chimg nhan hoan thanh chuong trinh boi dudng.

Giang vién cot can ciia Truong Pai hoc Vinh cing gido vién ¢t can hd tro
75.660 GVPT dai tra trén dia ban 3 tinh Nghé¢ An, Thanh Héa, Ha Tinh tu hgc,
tu boi dudng tai truong/dia phuong.

1.5.2. Yéu cdu

Cac hoc vién hai 1ong vé6i cac hinh thic hd trg va chuong trinh BDTX ¢ tinh
tuong tac qua hé thong CNTT va van dung dugc cac ndi dung bdi dudng vao thyc tién
gido duc ¢ dia phuong.

GVPTCC 1ap ké hoach va thuc hién viéc hd tro bdi dudng cho cac GVPT khéc tai
trudng. Co sy phdi hop giita cac truong DPHSP (theo ving) va So/phong GD&DT, truong
pho thong trong bdi dudng GVPT qua hé thong LMS va TEMIS.

1.5.3. Quy trinh thuc hién

- Bu6c 1. Hang nim, B6 GD&PT c6 van ban hudng dan vé nhiém vu boi
dudng thudng xuyén cho GV&CBQLCSGDPT, trong d6 dé ra cic nhiém vu cu thé
ctia cac S& GD&PT phai phdi hop v6i ETEP dé thyc hién cac nhiém vu boi dudng.

- Bude 2. PMU giri thong bao vé cac S& GD&DT, trong thong bao néu rd muc
dich yéu cau va thoi gian thuc hién khoa boi dudng GVPT dai tra.

- Buéc 3. Cac S& GD&DT trién khai thuc hién nhiém vu bdi dudng thuong
xuyén cho GVPT, huy dong luc lugng GVPT cbt can thyc hién ké hoach hang nim vé
trién khai BDTX tai trudng/cum truong phd thong. Cac S& GD&DPT cin cir vao tinh
hinh cy thé ting trudng/cum trudng phd thong ra Quyét dinh vé cac 16p bdi dudng
GVPT dai tra véi thoi gian dia diém xac dinh va Quyét dinh vé danh sach cac GVPT
cdt can hd tro trong qua trinh bdi dudng. Cac S6 GD&DPT theo ddi giam sat hoat dong
bdi dudng thuong xuyén GVPT va bao cdo dinh ky vé PMU

Vé tb chic:

Doi ngii gido vién phd thong cdt can c6 nhiém vy hd tro thudng xuyén lién tuc
cac gido vién pho thong dai tra phat trién ning luc chuyén mon ngay tai truong dé co
thé dat chuan nghé nghiép méi & mirc cao hon trong tuong lai.
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Pbi véi qua trinh bdi dudng truc tuyén cta cic gido vién dai tra, doi ngii gido
vién pho théng cbt can thuong xuyén hd trg theo phuong thiic sau:

Mdi trudng/lién truong tiéu hoc 1a mot 16p bdi dudng véi GVPT cbt can/nhém
GVPT cbt can tai truong/lién trudng do.

MJi trudng/lién trudng trung hoc co so 13 mot 10p boi dudng véi GVPT cdt can
/nhém GVPT cbt can tai truong/lién truong do.

Mdi truong/lién truong trung hoc phd thong 1a mot/mot sb 16p boi dudng véi
GVPT cbt can/nhom GVPT cbt cén tai trudng/lién trudng do.

Céc truong phd thong bd tri cac hoat dong cua nha truong hop 1y dé toan thé
gido vién tham gia bdi dudng day du.

Giang vién su pham cha chdt hd trg GVPTCC. Trong qua trinh GVPTCC thyc
hién bdi dudng GVPT khac tai truong phd thong, trong qué trinh boi dudng/ty boi
dudng, néu co6 nhitng van dé nay sinh can trao doi gitip d& thi cac budce hd trg nhu sau:

- Bude 1: Gido vién ¢t can/nhom gido vién cdt can phu trach 16p hoc s& hudng
dan giai dap truc tiép hodc trén hé thong Website ciia ETEP néu van dé d6 gido vién
cdt can/nhom gido vién cbt can tra 101 thau ddo.

- Budc 2: Néu van dé d6 giao vién cbt can/ nhém gido vién cdt can kho tra 1oi
hoan chinh, cau hoi d6 dugc giri t6i giang vién/nhom giang vién su pham chi chot trén
Website ctia ETEP. Khi d6 giang vién/nhém giang vién su pham chu chdt giai dép céac
thic mic cua hoc vién theo cach truc tuyén trén website cia ETEP hoac truc tiép tai
dia phuong (theo ké hoach théng nhét gitra trudng dai hoc su pham vé6i dia phuong).

- Budc 3: Néu van dé hoc vién thic mic c6 tinh dién hinh thi sau khi tra 101 truc
tiép v6i nhém hoc vién d6, cau hoi va giai dap s& duoc dua 1én website cia ETEP dé
c6 thé dung chung.

MGdi tuan nhém giang vién su pham cha chot s& b tri thoi gian tra 10i cac thac
mic cua hoc vién trén website cua ETEP.

1.5.4. Phdn cong thuc hién

Céc truong phé thong cac cép td chirc thuc hién boi dudng theo ké hoach dugc
duyét véi su hd trg cua doi ngil gido vién cdt can.

Céc truong DPHSP thy huéng ETEP cir nhém giang vién chii chét huéng dan
giai dap thac mac trén website cia ETEP.

PMU hb tro ki thuat va giam sat viéc thyuc hién.

Thoi gian thuc hién: Q3/2019 - Q4/2021.

2. CHUONG TRINH BOI DUONG THUONG XUYEN CHO CAN BQ
QUAN LY CO SO GIAO DUC PHO THONG

2.1. Phit trién chwong trinh, tai liéu bdi duéng CBQLCSGDPT cot can

Hoat dong nay nham dat két qua: Nang luc cac truong DPHSP duoc ning cao dé
hd trg hé théng boi dudng thuong xuyén (BDTX) méi cho GVPT.

2.1.1. Két qua can dat: 3 chuong trinh, tai liéu bodi dudng CBQLCSGD PT cét
can? & 3 cap hoc (TH, THCS, THPT)

2.1.2. Yéu cau

M&i chuong trinh gdm 9 Module (mdi Module 30 tiét, trong mdi Module c6 cac
n6i dung pht hop véi viing mién chiém khoang 20%).

2 Tiéu chuan va quy trinh Iya chon CBQLCSGD pho thong cdt can du kién dugc ban hanh trong nam 2017.
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Pinh huwéng mét s6 ndi dung can dwa vao chwong trinh boi dwéng, mang tinh
dac trung cua Chuong trinh ETEP nhu sau:

- Yéu cau phat trién nang luc l1anh dao va quan 1y trudong pho thong theo chuan
Hi¢u trudng moi;

- H6 tro déng nghi¢p va CBQLCSGDPT tai dia phuong tu hoc ty phat trién
nang luc 1anh dao va quan 1y nha trudng, bao gdm qua cac chuong trinh gip g& truc
tiép hodc qua hé thdng hoc tap truc tuyén cua ETEP.

Thoi gian thuc hién: Q3/2017 - Q2/2019.

2.2. Lua chon va td chire boi dwdng CBQLCSGDPT c6t can

Hoat dong nay nham dat duoc DLIL3: S6 GVCC/CBQLCSGDPT cét can dugc
lwa chon va boi dudng dé hd tro bdi dudng thuong xuyén, lién tuc, tai chd cho
GV/CBQLCSGD PT khac

2.2.1. Két qua can dat: 4.000 CBQLCSGD phé thong cbt can duoc lua chon,
tham gia cac khoa bdi dudng va dugc cdp ching chi CBQLCSGDPT cbt can (trong
khuon khd ETEP). Cac khoa bdi dudng nay duge thyc hién boi gidng vién QLGD chii
chot ciia HVQLGD va 7 trwong PHSP chii chot ciia ETEP. Chuong trinh, tai liéu
xay dung trong muc 2.1 da dugc B GD&DPT phé duyét ban hanh.

2.2.2. Yéu cau

Tiéu chuin lya chon CBQLCSGDPT cét can:

CBQLCSGDPT ¢t can duoc lua chon theo Tiéu chuin di duogc ban hanh. Vé
co ban phai 12 caic CBQLCSGDPT dat chuan Hiéu truong cip hoc twong (mg ¢ muc
cao; c6 kha ning hd tro déng nghiép; di tham gia cic hoat dong bdi dudng
CBQLCSGD PT; Iam chu dugc CNTT trong hoat dong gido duc va dao tao.

M&i cum 7 trudng phd thong cung cap chon 01 CBOQLCSGD PT cét cdn, riéng
cac truong & ving khé khian (c6 tir 02 diém truong trd 1én) thi 6 trudng chon 01
CBQLCSGDPT c6t can.

Yéu cau t6 chirc boi dudng: 50 hoc vién/16p; 2 giang vién/16p.

Mbi CBQLCSGDPT cét can s& phai hoan thanh 9 Module, trong 3 niam lién tuc
(mdi nim 3 module). Sau khi hoan thanh mdi Module c¢é chtng nhan hoan thanh (dé
tich liy). Mdi CBQLCSGDPT c¢dt can s& dugc cip chung chi 1a CBQLCSGDPT cot
can cua ETEP sau khi hoan thanh 9 Module. Ching chi s&¢ do ETEP va Hoc vién
QLGD cung cap cho hoc vién theo mau théng nhat.

2.2.3. Quy trinh lwa chon CBOLCSGD PT c¢ét cdn

- Budc 1. PMU gui thong bao vé cac truong DHSP chu chét thy huong ETEP
va S¢ GD&DT, néu 13 tiéu chuéan, qui trinh lya chon CBQLCSGDPT cbt can co kém
theo bang phan cong to chirc thyc hién va thoi gian biéu thyc hién.

- Budc 2. Cac So GD&PT cian ctr vao tinh hinh cu thé cia timg trudng phd
thong, ra Quyét dinh danh sach CBQLCSGDPT cét can, giri danh sach d6 vé PMU va
Hoc vién Quan ly giao duc.

- Budce 3. PMU va HVQLGD can cu tiéu chuan lya chon CBQLCSGD PT cot
can tién hanh duyét danh sach va giri danh sach duoc duyét vé cac So GD&PT dé cir
CBQLCSGDPT c6t cén tham du bdi dudng. Cac S& GD&DT theo ddi gidm sat hoat
dong boi dudng CBQLCSGD PT c¢6t can va bao cdo dinh ky vé PMU.

2.2.4. Phén céng té chirc béi dudng CBOLCSGD cét cdn
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Hoc vién QLGD 14 don vi chu tri phuwong an phdi hop véi it nhat 1 truong
DHSP va véi cac S& GD&DT & cac ving/khu vuc phi hgp dé BD ting cudng ning
luc cho CBQLCSGD cét can cua ving/khu vyc d6, dong thoi huy dong giang vién 1a
CBQLGD dia phuong (ctia cac S& GD&PT, Hiéu truong truong phd thong du tidu
chuan giang vién) cing tham gia.

PMU hb tro k¥ thuat, giam sat viéc thuc hién.

2.2.5. Thoi gian thuc hién: Q2/2018 - Q3/2020.

2.3. Phat trién chwong trinh, tai li¢u boi duéng cho CBQLCSGD PT dai
tra.

2.3.1.Két quad can dat: 3 bd chuong trinh, tai liéu bdi dudng CBQLCSGD PT
dai tra & 3 cap hoc (TH, THCS, THPT).

2.3.2.Yéu cdu

Chuong trinh g6m 8 module, trong d6 c6 2 module bat budc va 6 module tu
chon. Mdi CBQLCSGD hoc 5 module, bao gém 2 module bét budc va chon 3 trong 6
module tu chon.

Chuong trinh dugc thyc hi¢n trong 3 nam lién tuc. M3di nidm hoc tir 1 dén 2
module va khong qua thoi luong bdi dudng thudng xuyén ciia CBQLCSGD pho thong
theo quy dinh hién hanh.

Pinh hweéng phdt trién ndi dung trong Module bdt budc nhw sau:

- Bam sat cac nang luc cia CBQLCSGD theo chuan hiéu truéng méi

- Huéng dan CBQLCSGD ty hoc phat trién niang lyc lanh dao, quan 1y truong

PT qua hé thong hoc tap truc tuyén ctia ETEP.

Bo tai liéu boi dudng CBQLCSGD dai tra bao gdm 8 Module, mbi Module 30
tiét. Cac Module c6 ciu tric théng nhat va cé cac phan chinh nhu sau: muc tiéu, két
qua dy kién, tom tat ndi dung, ndi dung chi tiét, bai tap thyc hanh, hudng dan st dung
tai liéu va tai liéu tham khao. Noi dung mdi Module can bam séat cac yéu cau d6i méi
quan 1y nha truong phd thong khi thuc hién chuong trinh sach gido khoa phd thong
moi. Mdi Module can c¢é nhimg ndi dung cé tinh thuc hanh, van dung giai quyét cac
tinh hudng cu thé gan vé6i thuc tién quan 1y nha truong pho thong.

M&i Module can c6 cac cdu hoi, bai tap dudi dang ty ludn va trac nghiém.

Thoi gian thuc hién: Q4/2017 - Q2/2019.

2.4. Phat trién chwong trinh, tai liéu boi dudng trwe tuyén cho
CBQLCSGDPT dai tra

2.4.1. Két qua can dat: 3 bd chuong trinh chuong trinh, tai liéu boi dudng truc
tuyén cho CBQLCSGD PT dugc phat trién dua trén chuong trinh boi dudng
CBQLGD duogc néu ¢ muc 2.3 6 trén va dugc dua 1én Website cua ETEP.

2.4.2. Yéu cau: Phat trién chuong trinh, tai lidu bdi dudng truc tuyén cho
CBQLCSGDPT

Yéu cau ky thuat doi voi tai lidu :

M&i Module 30 tiét 1a mot tap hop cac bai hoc dugc thiét ké theo timg chu dé
(topic) dép ung day dii cac tiéu chuan cia mot khéa hoc dai tra tryc tuyén mo (MOOC
- Massive Open Online Course). Cac bai hoc phai dugc xay dung véi mdt chién lugc
su pham va kich ban day hoc chi tiét twong tmg voéi tiéu chuan cia mot khoa hoc giang
day truyén thdng, dép timg chuin eLearning va da dang dudi nhiéu hinh thirc videoclip,
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bai giang tuong tac, sach ndi, bai trinh chiéu va ebook dugc thiét ké véi cac cong cu
bién tdp va xuit ban nodi dung (editting toolkits) va phai duoc upload 1én hé thong
LMS dé phuc vu cong tac dao tao va dugc sao ra File mém dé luu trit. Cac bai hoc can
tich hop kha ning gan két va tuong tac giita hoc vién véi giang vién, tro giang qua
hinh thirc dién dan trao d6i nhiam tao nén nhitg cong doéng ngudi ding quan tim
chung va riéng. Cac bai hoc can thiét ké nham dap Gmg tot cac hoat dong tu hoc (seft-
study), hoc nhém (group-based learning) va hoc cong tac (collaborative learning).

+ Phan bai giang dién tir (Lecture): bai giang duoc xdy dung duéi dang video
minh hoa chuong trinh giang day cua gido vién cho tung Module, cic video nay phai
dugc upload 1én hé thong LMS dé phuc vu cong tac dao tao bdi dudng va dugc sao ra
File mém dé luu trir. Mdi Module dugc xay dung thanh 1 video, video phai dat tiéu
chuan chat lugng HD, thoi lugng mdi video khong qua 35 phut.

+ Phan thuc hanh: Thiét ké phan thyc hanh, cic tinh huéng khac nhau cua ndi
dung thyc hanh dua 1én LMS dé hoc vién tra 10i thuc hanh theo cac dinh dang cau hoi
dap (quiz) dé hoc vién giai quyét thong qua viéc van dung cac kién thic trong bai
giang.

+ Ngan hang cau hoi (Exam): Xay dung bo ngan hang cau héi tric nghiém va
cac dé kiém tra gan voi ndi dung ctia mbi Module.

2.4.3. Thoi gian thuc hién: Q4/2017 - Q3/2019.

2.5. CBQLCSGDPT tu hoc, tw bdi dudng véi sw hd tro cia CBQLCSGD
PT CC va giang vién QLGD chii chét

2.5.1. Két qua can dat

Boi dudng dugc khoang 70.000 CBQLCSGD PT cac cap trong pham vi ca
nuéc theo chuwong trinh, tai liéu boi dudng dugc HVQLGD va 7 truong PHSP trong
ETEP xay dung va da dugc Bo GD&DT phé duyét va ban hanh.

M&i CBQLCSGDPT phai hoan thanh tong s6 5 Module, trong d6 2 Module bat
budc va 3/6 Module tu chon. M&i ndm phai hoan thanh it nhat 1-2 Module.

Sau khi hoan thanh Module hoc vién s& duoc cép chimg nhan hoan thanh
Module do Hoc vién QLGD hoic trudng DHSP phu trach bdi dudng cap.

Truwong Pai hoc Vinh phoi hop véi Hoc vién Quian 1y gido duc bdi dudng

2.5.2. Yéu cau

Céc hoc vién hai long vé khoa boi dudng va van dung dugc cac ndi dung boi
dudng vao thyc tién QLGD ¢ dia phuong.

Hoc vién QLGD va céc truong DHSP chii chdt phdi hop chit ché trong qua
trinh t6 chic BD dé dam bao ké hoach, chuong trinh BD dugc thyc hi¢n nghiém, c6
chat lugng, CBQLGDPT hai long, tich cyuc tham gia ty bdi dudng qua mang.

2.5.3. Quy trinh thuc hién.

- Bu6c 1. Hang nim, B6 GD&PT c¢6 vian ban hudng din vé nhiém vu béi
dudong thiong xuyén cho GV&CBQLCSGDPT, trong d6 dé ra cac nhiém vu cu thé
ctia cac S& GD&PT phai phdi hop v6i ETEP dé thyuc hién cac nhiém vu boi dudng.

- Bude 2. PMU giri thong bao vé cac S§ GD&DT, trong thong bao néu rd muc
dich yéu cau va thoi gian thuc hién khoa boi dudng CBQLCSGDPT dai tra.

- Budc 3. Cac S6 GD&PT trién khai thuc hién nhiém vu boi dudng thuong
xuyén cho GV&CBQLCSGDPT, huy dong luc luong CBQLCSGDPT cét can thuc
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hién ké hoach hang nam vé trién khai BDTX tai truong/cum truong pho thong. Cac So
GD&DT cin cir vao tinh hinh cy thé timg trudng/cum truong pho thong, ra Quyét dinh
vé cac 10p boi dudng CBQLCSGDPT dai tra voi thoi gian dia diém xac dinh va quyét
dinh vé danh sich cac CBQLCSGDPT cbt can hd tro trong qua trinh BD qua mang.
Cac S& GD&DPT theo ddi giam sat hoat dong bdi dudng CBQLCSGD PT va bao céo
dinh ky vé PMU.

Vé tb chic:

- Mbi cum trudng tiéu hoc va THCS 1a mét don vi bdi dudng, dudi sy hd tro
cua CBOLCSGDPT/nhém CBOLCSGDPT cOt can cua cum truong thudc huyén do.
Phong GD&DT quan 1y va chi dao bdi dudng.

- Mbi cum truong THPT 1a mot don vi bdi dudng, dudi sy hd tro cia
CBOLCSGDPT/nhém CBQLCSGDPT cbt can can cua cum truong d6. S GD&DT
quan 1y va chi dao boi dudng.

- Céc truong phd thong bd tri cac hoat dong cua nha trudng hop ly dé cac
CBQLCSGD tham gia bdi dudng day du.

Giang vién QLGD chu chdt va CBQLCSGDPT ¢t can hd trg cac CBQLGDPT
khac trong qua trinh bdi dudng qua mang. Trong qua trinh bdi dudng/tu bdi dudng,
néu c6 nhiing van dé nay sinh can trao doi giup d& thi cac budc hd trg nhu sau:

- Budc 1: CBQLCSGD c6t can/nhom CBQLCSGD cbt can phu trach 16p hoc sé
huéng dan giai dap truc tiép hodc trén hé théng website cia ETEP néu van dé d6
CBQLCSGD cét can/nhém CBQLCSGD cdt can tra 161 thau dao.

- Budc 2: Néu van dé ¢6 CBQLCSGD ¢t can/nhém CBQLCSGD cbt can kho
tra 101 hoan chinh, cau héi d6 dugc gui tdi giang vién/nhom giang vién QLGD chu
chét trén website ciia ETEP. Khi d6 giang vién/nhém giang vién QLGD chu chdt giai
dap cac thac mic cua hoc vién theo cach truc tuyén trén Website cia ETEP hoac truc
tiép tai dia phuong (theo ké hoach théng nhét giira trudng dai hoc su pham voi dia
phuong).

- Budc 3: Néu van dé hoc vién thic mic c6 tinh dién hinh thi sau khi tra 101 truc
tiép v6i nhom hoc vién dé, cau hoi va giai dap s& dugc dua 1én website cia ETEP dé
c6 thé dung chung.

Mdi tudn nhém giang viéen CBQL chu chét s& bd tri thoi gian tra 10 cac thac
mic cua hoc vién trén website cua ETEP.

2.5.4. Phdn cong thuc hién.

HVQLGD chu tri, phdi hop véi cac truong DPHSP chu chét ¢ cac ving, mién
theo dia ban phu hop t6 chuc thyc hién.

Giang vién CBQL chi chét ciia Truong Pai hoc Vinh, Hoc vién Quan ly
gido duc, CBQLCSGDPT cot can h trg CBQLCSGDPT dai tra tu hoc, tu boi
dudng.

2.5.5. Thoi gian thuc hi¢n: Q1/2018 - Q4/2021.

3. TRACH NHIEM POI VOI VIEC GIAM SAT VA PANH GIA

Viéc GS&DPG két qua cac chi sd cua Chuong trinh ETEP s& duoc thuc hién
thong qua cac hé thong ciia Chinh phu Viét Nam. Hé thong TEMIS sé& cung cap bao
c40 vé quan 1y gido vién va chuan két qua thuc hién.

Duéi day 1a trach nhiém cy thé ciia timg bén tham gia Chuong trinh ETEP:

17



3.1. Ban quan ly Chwong trinh ETEP (PMU)

PMU chiu trach nhiém diéu phéi chung vé cong tic GS&PG. Céc trach nhiém
cu thé ciia PMU la:

- Xé4c dinh muc tiéu, chi sd va két qua cua Chuong trinh

- Chuén bj cac huéng dan va dao tao vé hé théng GS&DG cho cac trudong
DHSP chii chdt va cac S¢ GD&DT;

- Giam sat va giai quyét cac van dé phat sinh trong qua trinh thyc hién Chuong
trinh;

- Uy nhiém va thuc hién cc nghién ctru dic biét;

- Tong hop cac bao cio giira ndm, bao cdo hang nim, béo cao giita ky va bao
céo két thuc dy an trinh Bo GD&DT va NHTG, va cac co quan quan 1y theo yéu cau.

3.2. Cac truong PHSP chii chot

Tat ca cac cAp quan 1y tai cac truong PHSP chi chét déu c6 nhiém vu gidm sat
tinh hinh thyc hién Chuong trinh theo Thoa thuan Thyc hién gitra BQL chuong trinh
ETEP voi ting trudng, bao gom: 1) Tang cuong niang lyc cho nha truong (thong qua
chi sb TEIDI); 2) Thuc hién phat trién chuong trinh/tai li€u; 3) Trién khai tap huén
GVCC va CBQLCSGD PTCC; 4) Boi dudng GV&CBQLCSGD truc tuyén. Cu thé:

a) Lanh dao cdc truong PHSP chii chot

Lanh dao cac truong DPHSP chu chdt chiu trach nhiém chung dam bao co6 cac h¢
thdng, khuon kho va ngudn luc GS&DG tai truong phu hop theo yéu cau cia Chuong
trinh ETEP, bao gom:

- Xac dinh cac ngudn luc can thiét cho cong tic GS&PG cua trudng

- Thiét 1ap hé thong quan 1y dir liéu ndi bo

- Str dung céc két qua GS&PG cho cong tac ra quyét dinh quan Iy cia truong

b) Bé phin GS&PG Chwong trinh ETEP tai cdc truong PHSP chii chot

- Theo su chi dao cua lanh dao cac truong DHSP chu chdt xay dung, diéu phéi
va gidm sat cac hoat dong cua h¢ théng GS&DG tai truong, dam bao thu thap, téng
hop, phan tich, bao cao duoc cac dir liéu can thiét va phan hoi téi cac doi twong lién
quan mot cach kip thoi.

- Tong hop cac bao cao tir ddu mbi ctia cac b phan trong trudng

- Str dung hé théng TEMIS dé tong hop sb liéu ciia Chuong trinh tai truong.

- Thuong xuyén bdo cao voi lanh dao Truong/Ban quan ly chuong trinh ETEP
cap trudng va trung wong.

3.3. Cac S6 GD&DPT

Cac S& GD&DT bao cdo vé tinh hinh thuc hién, ctr GV&CBQLGD tham gia
cac khoa bdi dudng, danh gia ning luc GV&CBQLCSGD theo chuan nghé nghiép
gi4o vién, chuan hiéu truong va dua 1én hé théng TEMIS.

Tai mdi dia phuong s& c¢6 01 can b tu van chuyén trach ciia PMU theo ddi cac
hoat dong BT, BD GV&CBQLCSGD PT c¢6 trach nhiém: tu vin cho gidm ddc So
trién khai cac hoat dong BD GV&CBQLCSGD PT trong khudn khod chwong trinh va
1ap cac bao cao gui tdi cac don vi lién quan theo yéu cau. Giam déc PMU ky hop dong
tur van va to chire cac khoa tap hudn bdi dudng cho cac can bd chuyén trach nay.

3.4. Cac bén lién quan trong hé thong bio cio GS&PG ciia chwong trinh
ETEP
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Cdc truong DHSP chii chot: 1ap bao cao thyc hién chwong trinh va giri PMU
(g6m céc bao céo 3 thang mot 1an va hang nim, trong trudng hop can thiét co thé bao
céo dot xut hodc bao cao hang thang). Béo céo tién do thyc hién cac hoat dong va két
qua tom tat vé mirc do dat duoc cac chi sd thuc hién duoc lua chon tir cac sb lidu vé
cac hoat dong cua Thda thuan thyc hién va s6 liéu TEMIS, TEIDI kém theo binh luin
ngan gon vé nhiing thay doi trong céc chi s6 két qua va chi sd giai ngan (DLIs).

Cic S6¢ GD&DT: cap nhat sb licu vao TEMIS theo dinh ky 3 thang/hang nam,
gitta ky, cudi ky. Vai tro ctia So rat 16n nhung PMU sé& lam viéc véi cac s& qua nhom
chuyén gia tu van lam viéc vé6i timg so, nhung céc truong DHSP chii chét s& co trach
nhiém chinh 1am viéc véi cac S¢ dé 1ay bao cdo.

BOL Chuong trinh TU- Toéng hop cac bao cdo tir cac truong DHSP chu chét,
cac S& GD&DPT, kiém tra giam sat thuc dia, 1ap bao céo gii B GD&DPT, cac co quan
quan ly trung vong, NHTG.
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PHAN THU BA
CAC HOAT PONG PHOI HQP GIUA TRUONG PAI HQOC VINH
VOI SO GIAO DUC VA PAO TAO CAC TINH NGHE AN, THANH HOA,
HA TINH TRONG KHUON KHO CHUONG TRINH ETEP

I. PHOI HOP TRONG HOAT PONG BOI DUONG GIAO VIEN PHO
THONG COT CAN

1.1. Lya chon va to chire bdi dudng gido vién cot can

- Can ctr vao thong bao ciia Bo GD&DT/ PMU vé tiéu chuan, qui trinh lya chon
GVPT cdt can, co kém theo bang phan céng td chirc thuc hién, Truong Pai hoc Vinh
s& tham van y kién cho cdc S6 GD&PT Nghé An, Ha Tinh, Thanh Héa vé lwa chon
gido vién cét cdn.

- Cac S6 GD&DT Ngh¢ An, Ha Tinh, Thanh Hoéa can ctr vao tinh hinh cu thé
dia phuong minh, ra Quyét dinh danh sach GVPT cét can, giri danh sach d6 vé B9
GD&DPT/PMU va Truong Pai hoc Vinh.

- PMU va Trudng Pai hoc Vinh xem xét, duyét danh sach va thong bao vé 3 So
GD&DT ké hoach boi dudng.

- Truong Pai hoc Vinh thyc hién bdi dudng cho 2967 gido vién cot cdn (s6
luong cu thé cho mdi tinh s& dugc cung cap sau khi duyét danh sach & cac bude trén;
16p chia theo dia ban, khéng qua 50 hoc vién/Iop va bd tri 02 giang vién/1op). Nha
truong dy kién:

+ Pia diém bdi dudng: truc tiép ngay tai trudng Pai hoc Vinh.

+ Thoi gian bodi dudng: Theo ké hoach cia ETEP, c6 thé b tri vao thang 6 -7 -
8 tir nim 2019 dén ndm 2021.

+ Nha truong sir dung toan bd co so vat chat, trang thiét bi tot nhat hién c6 dé
phuc vu boi dudng.

+ Poi ngil giang vién cbt can ciia Nha trudng duoc lya chon theo tiéu chuan cta
ETEP.

+ Nha truong cung cap day du tai lidu boi dudng theo cac yéu cau cua Chuong
trinh ETEP.

+ GVPT cbt can khong phai nop hoc phi bdi dudng

+ Nha truong sap xép chd nghi cho gido vién cbt can vé tham gia boi dudng tai
Ky tic x4 cua Truong.

Sau khi hoan thanh chuong trinh bdi dudng GVPT ¢t can, mdi hoc vién sé&
dugc cip chimg chi 18 GVPT cbt can cua ETEP do Hiéu truong Truong Pai hoc Vinh
cap.

II. PHOI HQOP TRONG HOAT PONG BOI DUONG GIAO VIEN PHO
THONG PAI TRA (GVPT dai tra tw hoc, tw bdi dwong tai trwong/dia phwong
v6i swr hd tro cia GVCC va giang vién sw pham chii chot)

Khoang 75.660 GVPT céc cp trong pham vi 3 tinh Nghé An, Thanh Hoa, Ha
Tinh duogc boi dudng theo cac chuong trinh, tai li€u boi dudng dugc phat trién & céc
muc 1 va 2 néu trén. M&i GVPT phai hoan thanh 5 Module trong 3 niim, trong d6 2
Module bat budc va 3/6 Module tu chon (mdi nim hoan thanh 1-2 Module).

Sau khi hoan thanh cac module boi dudng, hoc vién s€ dugc Truong Pai hoc
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Vinh cdp chimg nhan hoan thanh chuong trinh bdi dudng. Cac hoc vién hai 1ong véi
cac hinh thirc hd tro va chuong trinh BDTX c¢6 tinh tuong tac qua hé thong CNTT va
van dung dugc cac ndi dung boi dudng vao thyc tién gido duc & dia phuong.

GVPTCC lap ké hoach va thuc hién viéc hd trg bdi dudng cho cac GVPT khac
tai truong. Co su phdi hop giira cac truong Pai hoc Vinh va Sé/phong GD&PT 3 tinh
Nghé An, Thanh Hoa, Ha Tinh; truong pho thong trong bdi dudng GVPT qua hé théng
LMS va TEMIS.

Quy trinh thuc hién

- Bu6c 1. Hang nim, B6 GD&PT c6 van ban hudng dan vé nhiém vu boi
dudng thudng xuyén cho GV&CBQLCSGDPT, trong d6 dé ra cac nhiém vu cy thé
ctia cac S& GD&DPT phai phdi hop v6i ETEP dé thuc hién cac nhiém vu boi dudng.

- Budc 2. PMU giri thong bao vé cac S& GD&DT, trong thong bao néu rd muc
dich yéu cau va thoi gian thyc hién khoa bdi dudng GVPT dai tra.

- Buéc 3. Cac S& GD&DT trién khai thuc hién nhiém vu bdi dudng thuong
xuyén cho GVPT, huy dong luc lugng GVPT cbt can thyc hién ké hoach hang nam vé
trién khai BDTX tai trudng/cum truong phd thong. Cac S& GD&DPT can cir vao tinh
hinh cy thé timg trudng/cum trudng phd thong ra Quyét dinh vé cac 16p bdi dudng
GVPT dai tra véi thoi gian dia diém xac dinh va Quyét dinh vé danh sach cac GVPT
cdt can hd tro trong qua trinh bdi dudng. Cac S6 GD&DT theo ddi giam sat hoat dong
bdi dudng thuong xuyén GVPT va bao céo dinh ky vé PMU.

Vé tb chic:

Doi ngii gido vién phd thong cdt can c6 nhiém vy hd tro thudng xuyén lién tuc
cac gido vién pho thong dai tra phat trién ning luc chuyén mon ngay tai truong dé co
thé dat chuan nghé nghiép méi & muc cao hon trong twong lai.

Pbi véi qua trinh bdi dudng truc tuyén cta cic gido vién dai tra, doi ngii gido
vién pho thong cbt can thudng xuyén hd tro theo phuong thire sau:

+ Mbi trudng/lién trudong tiéu hoc 1a mot 16p bdi dudng véi GVPT cbt
can/nhém GVPT cbt can tai truong/lién truong do.

+ Mbi trudng/lién truong trung hoc co s¢ 13 mot 16p bodi dudng véi GVPT cot
can /nhom GVPT cbt can tai truong/lién truong do.

+ MOi trudng/lién truong trung hoc phd thong 1a mot/mét sb 16p boi dudng véi
GVPT cbt can/nhom GVPT cbt cén tai trudng/lién trudng do.

+ Cac truong pho thong bd tri cac hoat dong ciia nha trudng hop 1y dé toan thé
gi4o vién tham gia boi dudng day du.

Gidng vién sw pham chii chét ciia Truwong Pai hoc Vinh hé tro GVPTCC:
Trong qua trinh GVPTCC thyc hién bdi dudng GVPT khac tai truong pho thong, trong
qua trinh bdi dudng/ty bdi dudng, néu cé nhimg van dé ndy sinh can trao d6i gitp d&
thi cac budc hd trg nhu sau:

- Bué6c 1: Gido vién ¢t can/nhdém gido vién c6t can phu trach 16p hoc s& hudng
dan giai dap truc tiép hodc trén hé thong Website ctia ETEP néu van dé d6 gido vién
cdt can/nhom gido vién cbt can tra 101 thau ddo.

- Budc 2: Néu van dé d6 gido vién cot can/ nhom gido vién cot can khé trd loi
hoan chinh, cau héi dé dwoc givi t6i gidng vién/nhém gidang vién sw pham chii chét
ciia Trwong Dai hoc Vinh trén Website cua ETEP. Khi d6 giang vién/nhém giang
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vién su pham chii chét giai dap cac thic mic ciia hoc vién theo cach truc tuyén trén
website cia ETEP hoic tryc tiép tai dia phuong (theo ké hoach thdng nhét gitra truong
DPai hoc Vinh véi dia phuong).

- Budc 3: Néu van dé hoc vién thic méc c6 tinh dién hinh thi sau khi tra 16i truc
tiép v6i nhom hoc vién dé, cau hoi va giai dap s& dugc dua 1én website ciia ETEP dé
c6 thé dung chung.

Mdi tuan nhém giang vién su pham cha chot s& b tri thoi gian tra 10i cac thac
mic cua hoc vién trén website cua ETEP.

I11. PHOI HOP TRONG HOAT PONG BOI DUONG CAN BQ QUAN LY
CO SO GIAO DUC PHO THONG COT CAN (Lwa chon va té chirc boi duéng
CBQLCS GDPT cét can)

Cac s0 SO GD&PT phdi hop v6i Hoc vién Quéan 1y gido duc thuc hién.
CBQLCSGDPT ¢t can duoc lua chon theo Tiéu chuan di dugc ban hanh. V& co ban
phai 1a cac CBQLCSGDPT dat chuan Hiéu trudng cip hoc twong Gmg & mirc cao; c6
kha niang hd trg dong nghiép; da tham gia cac hoat dong bdi dudng CBQLCSGD PT;
lam chu dugc CNTT trong hoat dong gido duc va dao tao.

Truomng Pai hoc Vinh khong tham gia lya chon CBQLCSGDPT cét cin,
chi phéi hop véi Hoce vién Quan ly gido duc thue hién boi dudng.

M&i cum 7 trudng phd thong cung cap chon 01 CBOQLCSGD PT cét cdn, riéng
cac truong & ving khé khian (c6 tir 02 diém truong trd 1én) thi 6 trudng chon 01
CBQLCSGDPT cot can. Yéu cau to chic bdi dudng: 50 hoc vién/lop; 2 giang
vién/16p.

Quy trinh liya chon CBOQLCSGD PT c6t cdn

- Bu6c 1. PMU giri thong bao vé Hoc vién Quan 1y gido duc va So GD&PT,
néu rd tiéu chuan, qui trinh lya chon CBQLCSGDPT c6t can c¢6 kém theo bang phan
cong to chirc thyc hién va thoi gian biéu thyc hién.

- Budc 2. Cac So6 GD&DPT cin ctr vao tinh hinh cu thé cia timg trudng phd
thong, ra Quyét dinh danh sich CBQLCSGDPT cét céan, giri danh sach d6 vé PMU va
Hoc vién Quan ly giao duc.

- Buéc 3. PMU va HVQLGD cin ¢t tiéu chuan lya chon CBQLCSGD PT cdt
can tién hanh duyét danh sach va giri danh sach dugc duyét vé cac S& GD&DPT Nghé
An, Thanh Héa, Ha Tinh dé cir CBQLCSGDPT c6t can tham dy bdi dudng. Cac So
GD&DT theo ddi giam sat hoat dong bdi dudng CBQLCSGD PT cbt can va bao cdo
dinh ky vé PMU.

Phdn céng t6 chike boi duwéng CBOQLCSGD cot can.

Hoc vién QLGD 1a don vi chu tri phuong an phdi hop v6i Truong DH Vinh va
v6i cac So GD&PT dé BD ting cuong niang lyc cho CBQLCSGD cdt can, dong thoi
huy dong giang vién la CBQLGD dia phuong (cua cac S6¢ GD&DPT, Hi¢u trudong
truong pho thong du tiéu chuan giang vién) cung tham gia.

VI. PHOI HOP TRONG HOAT PONG BOI DUONG CAN BQ QUAN
LY CO SO GIAO DUC PHO THONG PAI TRA (CBQLCSGDPT ty hoc, tw bi
dudng véi sy hd tro cia CBQLCSGD PT CC va giang vién QLGD chii chdt)

Boi dudng khoang 3.967 CBQLCSGD PT céc cp trong pham vi 3 tinh Nghé
An, Thanh Hoa, Ha Tinh theo chuong trinh, tai liéu bdi dudng duoc HVQLGD va 7
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truong DPHSP trong ETEP xay dung va da dugc Bo GD&DT phé duyét va ban hanh.

M&i CBQLCSGDPT phai hoan thanh tong s6 5 Module, trong d6 2 Module bat
budc va 3/6 Module ty chon. M&i ndm phai hoan thanh it nhat 1-2 Module.

Sau khi hoan thanh Module hoc vién s& duoc cép chimg nhan hoan thanh
Module do Hoc vién QLGD cép.

Quy trinh thuc hién.

- Bu6c 1. Hang nim, B6 GD&PT c¢6 vian ban hudéng din vé nhiém vu béi
duong thuong xuyén cho GV&CBQLCSGDPT, trong do dé ra cac nhiém vu cu thé
ctia cac S& GD&DPT phai phdi hop v6i ETEP dé thyc hién cac nhiém vu boi dudng.

- Budc 2. PMU guri thong bao vé cac S6 GD&DT, trong thong bao néu rd muyc
dich yéu cau va thoi gian thyc hién khoa bodi dudng CBQLCSGDPT dai tra.

- Budc 3. Cac S6 GD&PT trién khai thuc hién nhiém vu boi dudng thuong
xuyén cho GV&CBQLCSGDPT, huy dong luc luong CBQLCSGDPT cbt can thuc
hién ké hoach hang nam vé trién khai BDTX tai truong/cum truong pho thong. Cac So
GD&DT cin cir vao tinh hinh cy thé timg trudng/cum truong pho thong, ra Quyét dinh
vé cac 10p boi dudng CBQLCSGDPT dai tra voi thoi gian dia diém xac dinh va quyét
dinh vé danh sach cac CBQLCSGDPT cbt can hd tro trong qua trinh BD qua mang.
Cac S& GD&DPT theo ddi giam sat hoat dong bdi dudng CBQLCSGD PT va bao céo
dinh ky vé PMU.

Vé tb chic:

- Mbi cum trudng tiéu hoc va THCS 1a mét don vi bdi dudng, dudi sy hd tro
cia CBOLCSGDPT/nhém CBOLCSGDPT cbt can cta cum truong thudc huyén do.
Phong GD&DT quan 1y va chi dao bdi dudng.

- Mbi cum truong THPT 1a mot don vi bdi dudng, dudi sy hd tro cia
CBOLCSGDPT/nhém CBQLCSGDPT cbt can can cua cum truong d6. S6 GD&DT
quan 1y va chi dao boi dudng.

- Cac truong phd thong bd tri cac hoat dong cua nha trudng hop 1y dé cac
CBQLCSGD tham gia bdi dudng day du.

Giang vién QLGD chu chét va CBQLCSGDPT cét can hd trg cac CBQLGDPT
khac trong qua trinh bdi dudng qua mang. Trong qua trinh bdi dudng/tu bdi dudng,
néu c6 nhitng van dé nay sinh can trao d6i giup dd thi cac budc hd trg nhu sau:

- Budc 1: CBQLCSGD c6t can/nhom CBQLCSGD cbt can phy trach 16p hoc s&
huéng dan giai dap truc tiép hodc trén hé théng website cia ETEP néu van dé d6
CBQLCSGD cbt can/nhém CBQLCSGD cdt can tra 161 thiu dao.

- Budc 2: Néu van dé ¢6 CBQLCSGD ¢t can/nhém CBQLCSGD cbt can kho
tra 101 hoan chinh, cau hoi d6 dugc gui tdi giang vién/nhom giang vién QLGD chu
chét trén website cia ETEP. Khi d6 giang vién/nhém giang vién QLGD chii chét (C6
s tham gia ciia gidng vién Truong Pai hoc Vinh) giai dap cac thac méc cua hoc
vién theo cach truc tuyén trén Website cua ETEP hodac truc tiép tai dia phuong (theo
ké hoach thong nhat giita truong dai hoc su pham véi dia phuong).

- Budc 3: Néu van dé hoc vién thic mic c6 tinh dién hinh thi sau khi tra 101 truc
tiép v6i nhom hoc vién dé, cau hoi va giai dap s& dugc dua 1én website cia ETEP dé
c¢6 thé dung chung. Mdi tudn nhém giang vién CBQL chu chét s& b tri thoi gian tra
16 céac thic méc cua hoc vién trén website cia ETEP.
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Phdn cong thuc hién.

HVQLGD chu tri, phbi hop v6i Truong Pai hoc Vinh to chirc thyc hién.

V.NHUNG HOAT PONG KHAC

Nhiing hoat dong nham ting cudng ning luc clia nha truong trong khudn kho
chuong trinh ETEP trong d6 c¢6 mot s6 hoat dong chuyén giao san pham cho S¢ Gido
duc va Pao tao 3 tinh Nghé An, Thanh Héa, Ha Tinh.

1. Xay dung hoc liéu mén hoc Pia phirong hoc tinh Nghé An phuc vu béi duong
thwong xuyén gido vién phé théng theo diéu 4, khoan 2: Noi dung bdi dudng dap tng
yéu cau thyc hién nhiém vu phat trién gido duc dia phuong theo ndm hoc, bao g6m ca
n6i dung bdi dudng do cac du an thuc hién véi thoi luong khoang 30 tiét/ndm hoc.

2. Bién soan tai lidu vé thiét ké va t6 chirc hoat dong trai nghiém trong day hoc
mon Khoa hoc tw nhién (Vat ly, Hoa hoc, Sinh hoc) cho gidao viéen THCS.

3. Cac nhi¢ém vu khoa hoc hang nam tur 2019 dén 2022 c6 chuyén giao san
pham.

4. Cac hoat dong phdi hop nham nang cao cong tic boi dudng thuong xuyén,
tap huin doi méi phuong phap day hoc va kiém tra danh gia.

* % 0%
Moi chi tiét xin lién h¢:
Van phong Chuong trinh ETEP Trudong Pai hoc Vinh

Pja chi: S6 182, dudng Lé Duan, TP.Vinh, tinh Nghé An
Diéu phdi chuong trinh: TS. Lé Thé Cudng, SDT: 0989.546346
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