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PHAT TRIEN PQI NGU GIAO VIEN
TRUNG HQC CO SO COT CAN O TINH THANH HOA
Pham Thij Phuong
Truong THCS Van Hoa, Nong Cong, Thanh Hoa
Ngay nhan bai 06/11/2020, ngay nhan dang 15/01/2021

Tém tit: Trong nhimg nim qua, nganh gido duc di co chu truong xay dung va
phat trién doi ngii can b quan li (CBQL) va gi4o vién (GV) cét can, trong do6 c6 doi
ngii CBQL va GV ¢t can cap trung hoc co s (THCS) Thuec té cho thay, d6i ngil nay
da phat huy tt vai trd cua minh trong hoat dong boi dudng GV va CBQL phuc vu
trién khai Chuong trinh gido duc phé thong (GDPT) 2018. Bai viét nay dit trong tim
nghién ciru vao thyc trang phat trién doi ngii GV THCS cdt can ¢ tinh Thanh Hoa. Dya
trén co s 1i thuyét 1a Chudn nghé nghiép GV co s gido duc phd thong, ching t6i da
tién hanh thong ké, phan tich cac tu liéu vé d6i ngii GV ¢ tinh Thanh Hoa. Két qua
phan tich cho thdy doi ngii GV THCS ¢t can ¢ tinh Thanh Ho4 c6 trinh 6, phim chat
t6t, nhung chit luong van chua dong déu. Trén co so phan tich nguyén nhan cta thuc
trang, chung t6i dé xuat sau giai phap nham phat trién doi ngii GV THCS cdt can & tinh
Thanh Hoa.

Tir khéa: Giao vién cdt can; trung hoc co so; phat trién doi ngil gido vién.

L. PAT VAN BE

Cung v6i doi ngli CBQL, GV 1a lyc luong quyét dinh chat lugng gido duc, sy
thanh cong clia cong cudc d6i mai cin ban toan dién giao duc va dao tao (GD&DT).

Vin kién Pai hoi Pang lan thtr XI ciia Pang Cong san Viét Nam khang dinh:
“Phat trién giao duc phai thuc su 1a qudc sach hang dau. Tap trung nang cao chét luong
gido duc, coi trong gido duc dao dirc, 16i séng, ning liuc sang tao, k§ ning thuc hanh, kha
nang 1ap nghiép. DP6i méi can ban nén gido duc theo hudng chuén hoa, hién dai hoa, xi
hoi héa va hoi nhap qudc té, trong d6, d6i méi co ché quan 1y, phat trién doi ngii GV va
CBQL la khau then chdt” (Ban Chap hanh Trung wong Dang, 2011). Nhu vdy, trong doi
moi cin ban, toan dién nén GD&DT nudc nha, phat trién d6i ngii GV va CBQL duoc
xem la giai phap then chét.

Pé tao dong luc cho su ddi méi can ban, toan dién GD&DT, trong nhitng nam
qua, nganh gido duc da c6 chu truong xay dung va phat trién doi ngii CBQL va GV cbt
can, trong d6 c6 doi ngii CBQL va GV c¢bt can cap THCS. Thyc té cho thiy, doi ngii nay
da phat huy t6t vai trd clia minh trong cac hoat dong gido duc cta nha trudng phd thong,
nhat 1a hoat dong boi dudng GV va CBQL phuc vu cho viéc trién khai Chuong trinh
GDPT 2018.

Thanh Hoéa 1a mét tinh c6 nén gido duc manh trong ca nudc. Trong nhitng nim
qua, GD&DT cua tinh da cé su ddi méi can ban, toan dién trén tat ca cac mit: Quy hoach
mang ludi phat trién GD&DT; dam bao cac yéu té co ban cia GD&DT theo hudng coi
trong phat trién pham chat, nang lyc cia ngudi hoc; chi dao cac co sé gido duc tu van, t6
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chte tap hudn, hoi nghi, hoi thao, xay dung, bd sung co s& vét chit tru:ong 16p hoc; trang
thiét bi day hoc timg budc dong bo, dat chuin va dap tng co ban yéu cau tlep can doi
m&i chuong trinh GDPT 2018; dau tu co so ha tang cong nghe thong tin dé t6 chtc day
hoc mén Tin hoc trong nha truong, tmg dung nhiéu phan mém dé hd tro cong tac quan
ly, diéu hanh... Trong thoi gian téi, GD&DT Thanh Hoa tlep tuc thuc hién cac nhiém vu,
giai phap sau ddy: D6i méi cin ban cong tac quan 1y GD&DT; phat trién hop 1y quy mo
truong 16p, nang cao chit lwong gido duc toan dién; xay du:ng doi ngii nha gido va CBQL
gido dyc; ting cuong huy dong va sut dung c6 hi¢u qua ngudn lyc cho GD&PT, dam bao
cong bang trong gido duc; d6i méi cac hoat dong nang cao chat luong gido duc; chii dong
hoi nhap va nang cao hiéu qua hop tac qudc té trong GD&DT...

Doi ngii CBQL va GV ¢t can GDPT néi chung, gido duc THCS néi riéng 1a luc
lwgng nong cdt to chire, trién khai cac nhiém vu va giai phap néi trén. Vi thé, nghién ctru
phat trién d6i ngii GV cbt can cap THCS ¢ tinh Thanh Hoéa 1a mot van dé co tinh cap
thiét va thoi su.

1. NOI DUNG NGHIEN CUU
1. Mot s6 van dé vé gido vién trung hoc co sé cot can

1.1. Thudt ngiv gido vién trung hoc co sé cét cdn

Gi4o vién THCS cbt can 1a GV THCS c6 pham chat dao dte tot; hiéu biét vé tinh
hinh gido duc; ¢ ning lyc chuyén moén, nghiép vu tét; cé uy tin trong tap thé nha trudng;
c¢6 ning lyc tham muu, tu van, hd tro, dan dat, chia s¢ dong nghiép trong hoat dong
chuyén mon, nghiép vu va trong hoat dong bdi dudng phat trién nang luc nghé nghiép.

1.2. Tiéu chudn lwa chon gido vién trung hoc co sé cot cdn

a) LA GV THCS co6 it nhat 05 ndm kinh nghiém giang day truc tiép & cling cap
hoc cho t6i thoi diém xét chon;

b) Puogc xép loai danh gia theo chuan nghé nghiép GV dat muc kha trg 1én, trong
d6 cac tiéu chi vé nang luc phat trién chuyén mon, nghiép vu phai dat murc tot;

c) Co6 kha nang thiét ké, trién khai cac gio day mau, t6 chirc cac toa dam, hoi
théo, boi dudng vé phuong phap, k¥ thuat day hoc, gido duc, ndi dung d6i méi lién quan
dén hoat dong chuyén mon, nghiép vu va boi dudng cho dong nghiép trong truong hodc
cac truong trén dia ban tham khéo va hoc tap;

d) C6 kha ndng sir dung ngoai ngit, ing dung cong ngh¢ thong tin, khai thac su
dung thiét bi cong nghé trong day hoc va gido duc, xay dung va phat trién hoc liéu sd,
bdi dudng GV;

e) C6 nguyén vong tré thanh GV co sé gido duc phd thong cbt can (Bo Gido duc
va Pao tao, 2018).

1.3. Quy trinh lwa chon gido vién trung hoc co sé cot cdn

a) Truong THCS luya chon va dé xuit GV co sé gido duc phd thong cbt can va
béo cao co quan quan 1y cip trén;

b) Truong phong GD&PT lua chon va phé duyét GV co sd gido duc phd thong
cdt can theo thAm quyén; bao cao sé GD&DT;
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¢) Giam dbc sé GD&DT lua chon va phé duyét danh sach GV co sé gido duc phd
thong c6t can theo tham quyén; bao cao Bo GD&DT theo yéu cau (Bo Gido duc va Pao
tao, 2018).

1.4. Nhi¢m vu ciia gido vién trung hoc co sé cot cdn

a) HO tro, tu vin cho dong nghiép trong trudng hodc cac trudng trén dia ban phat
trién phém chat, ning luc chuyén mén, nghiép vu theo chuin nghé nghiép GV, phu hop
v6i diéu kién nha truong, dia phuong;

b) HJ tro, tu van cho dong nghiép trong truong hodc cac truong trén dia ban cac
van d& lién quan dén dam bao va ning cao chat luong day hoc, gido duc cho hoc sinh;
tham gia bién soan tai liéu chuyén dé& mén hoc, tai liéu hudng dan (cho GV, hoc sinh); to
chirc huéng dan cac dé tai nghién ctru khoa hoc cho hoc sinh theo yéu ciu cua ngudi
dung dau co so gido dyc phd théng va co quan quan 1y;

¢) Hudng dan, hd trg dong nghiép trong trudong hodc cac truong trén dia ban vé
cac hoat dong Xay dung va thyc hién ké hoach giao duc nha truong, ké hoach giang day
mon hoc; vé viée thyc hién cac khoa dao tao, bdi dudng GV qua mang internet; vé boi
dudng, tap huan nang cao niang luc chuyén mén cho doi ngii GV trong trudng hodc cac
truong trén dia ban; tham gia tap huan, boi dudng GV theo yéu cau hang nim cta nganh
(cap phong, sd, Bo);

d) Tham muu, tu van cho cdp quan li truc tiép vé cong tac xdy dung ké hoach
gido duc nha truong phu hop véi diéu kién cu thé cua dia phuong nham bao dam muc
tiéu, chat luong day hoc, gido duc va nang cao niang luc chuyén mén, nghiép vu cua doi
ngll GV; tham gia to chure, bdo cdo chuyén moén, nghiép vu tai cac hdi nghi chuyén dé,
cac budi sinh hoat chuyén mon cua truong hodc cac truong trén dia ban;

e) Thuc hién két ndi, hop tac vai cac co s¢ dao tao, boi dudng GV, cac don vi
nghién cuu, tng dung va chuyén giao khoa hoc gido duc, dac bi¢t 1a khoa hoc su pham
ung dung (B¢ Gido duc va Pao tao, 2018).

2. Thuc trang phat trién ddi ngii gido vién trung hoc co sé cbt can ¢ tinh
Thanh Hoéa

2.1. 86 lwong va co ciu dji ngii gido vién trung hoc co sé cét cdn

S6 lu(_n}g GV cép trung hoc co sé tinh (jé'n nam hoc 201%-2019 c6 3635 nguoi,
trong d6 GV cot can chiém 1067 nguoi, dat chuan 100%, trén chuan 73,3%. D61 ngi GV
THCS c6t can ¢ tinh Thanh Hoéa twong ddi dong déu gitra s6 luong va chit lugng, gitra
trinh d dao tao va trinh do qua khao sat thuc té. Pa s6 GV ¢o trinh do dat chuan va trén
chuan, khong c6 GV chua dqt chuan vé trinh do dao tao. Tuy nhién, can chu ¥ v mot thuc
te 1a doi ngli GV gioi, GV cot can, GV c¢o trinh d¢ chuyén mén cao ¢ cac truong khong
dong déu. Hau hét cac truong chua c6 quy hoach cu thé xay dung doi ngti GV cbt can
cho truong minh.

2.2. Phidm chit dao dirc

Phém’chét chinh tri, dao duc va 161 séng la gid tri pén tang ctua GV ndi chung va
GV THCS cot can no6i rieng. Cac pham chat nay tao diéu kién cho cac ky nang khac
phat huy hi¢u qua, mang lai loi ich cho nha truong va cho cong dong. Nhin chung, da
s0 GV THCS cot can c6 tinh than yéu nudc, yéu chi nghia xa hdi, vi loi ich dan tc,
guong mau chap hanh chu truong duong 161 ctia Pang; hi€u biét va thyc hién dung
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phap luat, ché d6 chinh séach, quy dinh ctia Nha nudc, cac quy dinh cia nganh, dia
phuong; tich cyc tham gia cac hoat dong chinh tri, xa hoi, c6 y chi vuot kho khan dé
hoan thanh nhiém vu dugc giao.

2.3. Trinh dp chuyén mén, nghiép vu ciia dgi ngii gido vién trung hoc co sé cot
cdn cét cdn

V& trinh d6 chuyén mén, 100% GV THCS ¢t can da dat chuan, cho nén c6 su
déng déu vé kién thuc su pham & tat ca cac GV. Doi ngl GV tré, dugc dao tao & cac
trudng cao déng, dai hoc su pham, duoc tiép can kién thtrc khoa hoc hién dai. Viéc ung
dung cong nghé thong tin vao gio day ciia GV cdt can & cac trudng THCS da duoc trién
khai mot cach dong bo song hiéu qua chua cao. Vé k¥ ning gido duc hoc sinh, da s6 GV
cdt can da thyc hién tot va c¢6 trach nhiém v&i cong viéc ciia minh; chi dong va tich cuc
xay dung muyc tiéu, ké hoach, t6 chic hoat dong ddi v6i 16p minh phu trach; co ké hoach
hop tac, pho1 hop vé6i dong nghiép va phu huynh trong viéc gido duc hoc sinh.

Vé nang lyc xay dung ké hoach day hoc va giao duc, phan 16n GV cbt can biét
bam vao ké hoach nam hoc cua nganh dé 1ap ké hoach day hoc trong nam, soan gido an
theo yéu cau quy dinh. K& hoach c6 tinh kha thi, dugc diéu chinh, bd sung phu hop véi
tinh hinh thyc té. Tuy nhién, s6 GV ¢6 ké hoach day hoc dam bao két hop chit ché day
hoc véi gido duc; cac hoat dong da dang, két hop chinh khod va ngoai khoa; thé hién
duogc su phdi hop, hop tac véi dong nghiép; phu hop voi ddi tugng HS con han ché.

2.4. Ddnh gid chung vé thuc trang dpi ngii gido vién trung hoc co sé cét cdn

2.4.1. Mat manh

Doi ngli GV THCS cdt can tung budc on dinh vé s lugng, dugc néng cao vé chat
lugng, c6 nhan thuc chinh tri vitng vang, luén gitt dugc su doan két nhét tri ndi bo.

2.4.2. Mt han ché

Bén canh pham chat chinh tri dugc dénh gia tdt, co tinh than yéu nude va yéu chi
nghia x hoi, chap hanh tbt cac chi truong, chinh sach, phap luat cta nha nuéc, doi ngil
GV THCS c6t can ¢ tinh Thanh Hoa bo con boc 16 nhitng han ché nhat dinh. Trinh d6 va
nang lyc chuyén mon, nang lyc ngoai ngit va ing dung cong nghé thong tin cia mot bo
phan khong nho doi ngii GV THCS c6t can con rat han ché. Chat lugng doi ngii GV
THCS cbt can thip bat ngudn tir viéc cong tic phat trién doi ngii nay chua duge tinh
quan tdm ddy du va dung mirc. Hoat dong quy hoach, tuyén chon va dao tao, bdi dudng
doi nglit GV THCS ¢t can chua bam sat chuén GV cua cép hoc. Mot han ché kha 16n
trong cong tac quan 1y phat trién doi ngli GV THCS c6t can ¢ tinh Thanh Hoéa 1a tinh
chua ban hanh duoc cac co ché, chinh sach riéng, dac thu nham khuyén khich, déy manh
phat trién d6i ngii GV THCS ¢t cén.

2.4.3. Nguyén nhan cua thyc trang

- Cong tac phat trién doi ngli GV THCS c6t can chua duge cac cap uy Pang,
chinh quyén quan tam ding muec, chua co chu truong thong nhit ciia cic cap quan 1y ¢
dia phuong vé phat trién d6i GV THCS cot can theo chuén cép hoc.

- Cong tac kiém tra, danh gia va to chirc boi dudng doi ngii GV THCS cbt can
theo chuén chua dugc quan tam dang muc. Viéc kiém tra, danh gia theo chuan chua thuc
su dugc quan tam, viéc danh gia doi ngti GV THCS cdt can chu yéu van duogc thuc hién
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mot cach chung chung, it lwong hoa. Thoi gian bdi dudng ngin ngay, ning vé 1y thuyét,
chua quan tim dén k¥ niang nghiép vu su pham, dic biét 13 kién thuc, k¥ ning day hoc
hién dai, chua cip nhat dugc nhimng thay d6i khoa hoc - cong nghé, kinh té - xi hoi va
nhiing thanh tyu mai cua khoa hoc giao duc.

- Céc cép chinh quyén chua quan tim dau tu dung mic dén mai trudng lam viée
cua déi ngti GV THCS ¢Ot can nhu co s& vat chat, trang thiét bi...; cac luc luong xa hoi
chua thuc sy vao cudce dé dong gop xay dung va phat trién toan dién doi ngit GV THCS
cbt can.

- Ché d6 chinh sach dbi v6i nha gido cham stra doi, chwa bét kip v6i su phat trién,
bién ddi ctia nén kinh té - xa hoi. Hé thong ché d6 chinh sach con bat cap, cham d6i méi,
doi séng vat chét kho khan, luong va cac khoan thu nhap thém chua that sy lam dong luc
thiic ddy doi ngii nay yén tdm cong tac, phan ddu hoc tip nang cao trinh d6 va cdng hién
cho su nghiép gido duc.

3. Giai phap phat trién ddi ngii gido vién trung hoc co sé cot cin tinh
Thanh Hoa

3.1. Nang cao nhdn thirc ciia dji ngii gido vién va cdn by qudn ly truong trung
hoc co s6 vé sw cin thiét ciia hoat dong phdt trién dji ngii gido vién cot cdn

3.1.1. Muc tiéu cua gidi phap

Tao su thong nhat trong nhan thirc cia GV THCS cot can vé vai tro quan trong
cua ho trong sy nghiép doi mdi, phat trién GD cua dia phuong, sy céan thi€t phai phat
trien doi1 ngti GV THCS c6t cén trude boi canh doi mc”ri can ban, toér} dién GDPT, tir do6
c6 nhirng hanh dong ding va su quan tam ding murc dén viéc phat trién doi ngli nay.

3.1.2. Y nghia cia gidi phdp

- 7Lém cho GV THCS ¢t can hiéu rd vai trd cia GV THCS cdt can trong su
nghiép d6i moi va phat trién GD ¢ dia phuong. . ) i

- Giap cho GV THCS cot can nhan thirc rd su can thiét phai phat trién doi ngi
GV THCS cot trong boi canh hién nay va lam thay doi nhan thie, cach danh gia va tao
diéu kién ciia CBQL céc cap doi vdi GV THCS c¢6t can.

3.1.3. Noi dung va cach thirc thuc hién giai phap

- T6 chirc nghién ctru, thdo luén trong GV THCS cdt can, ‘CBQL truong THCS,
CBQL Phong GD&DT, CBQL S¢ GD&DT, UBND quan/huyén vé viéc phat huy vai tro
cua GV THCS cot can. ) , i

- Xac dinh trach nhiém cua GV THCS c6t can doi voi viée phat trién doi ngii GV
THCS cot can. ‘

’ - Khac phuc nhiing nhan thic chua dung, chua day du ve vai tro cia GV THCS
cot can.

3.1.4. Piéu kién thuc hién gidi phdp

bé gi’éi phap nay dat hiéu qua cao, can sém ban hanh quy dinh vé nhiém vu cua
GV THCS c6t can. UBND huyén s6m doi mdi co ché quan 1y, lanh dao truéng THCS va
doi ngi GV THCS cdt can. Can ddy manh hoat dong b01 dudng nghiép vu cho GV
THCS ¢t Can danh kinh phi nhat dinh cho hoat dong truyén thong vé vi tri, vai tro ctia
GV THCS ¢t can trong cac truong THCS.
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3.2. Lip ké hoach phit trién dpi ngii gido vén trung hoc co sé cot can phit hop
vOi quy mo cua nha truwong va nang lyc cia gido vién

3.2.1. Muyc tiéu cua gidi phap

Gilp chu dong phat hién, lya chon nhitng GV ¢6 nang luc chuyén mon dé xay
dung ddi ngii GV THCS cbt can, dam bao cho ddi ngii GV THCS cbt can can du vé sb
luong, dong bd vé co ciu va co chit lwong cao, dap img yéu cu cua d6i moi GDPT.

3.2.2. Ngi dung cua giai phdp

- bam bao phat trién doi ngti GV THCS ¢t can mot cach khoa hoc va hiéu qua.

- Quy hoach GV THCS cot can 1a qué trinh thyc hi¢n déng bod cac chu truong,
bién phép cua cap uy, Phong GD&PT, UBND huyén dé tao ngudn va xay dung doi ngi
GV THCS cdt can bao dam nang cao chat lwong gido duc toan dién.

3.2.3. Cdch thurc thuc hién gidai phap

- Bé xay dung quy hoach d6i ngii CBQL truong THCS cdt can, can dua trén cac
co s& sau day: Nghi quyét 29-NQ/TW vé d6i mdi cin ban, toan dién GD&DT dap tng
yéu cau CNH, HPH trong diéu kién kinh té thi truong dinh hudéng xa hoi chii nghia va
ho6i nhap quéc té; Chién luge phat trién GD 2011-2020 cua Thu tuéng Chinh phu; Chién
lugc phat trién kinh té - x4 hoi cua dia phuong; Thuc trang doi ngii GV THCS cdt can
hién c6 (théng qua khao sat, danh gia GV THCS cbt can trong huyén, tinh).

- T6 chte xay dung quy hoach theo mét quy trinh nhét dinh.

- X4c dinh nhitng van dé can quan tdm trong xay dung d6i ngii GV THCS cbt can.

- Xéc dinh nguéon GV THCS cdt can theo quy hoach: ngudn tai truong, & cac
truong khac trong huyén, tinh. Viéc mo rong ngudn quy hoach gitp chiing ta Iya chon
dugc nhimg GV THCS c6t can gioi, tim huyet voi sy nghiép GD, nang dong, sang tao,
¢6 ban linh d6i m&i, dam nghi, dam lam, tré tudi dé dao tao, bdi dudng.

- Lap quy hoach ddi ngii 1 co sé cho viéc bé tri, sir dung hop 1y doi ngii GV
THCS c6t can. C6 thé noi, sip xép doi ngii GV THCS cdt can quyét dinh su thanh cong
hay thit bai ciia ca nhan GV THCS cbt can trong cong viéc va quyét dinh chat luong
gido duc bac THCS cua cic dia phuong. Do vdy, bd tri, st dung hop 1y doi ngii GV
THCS c6t can s& giup ting GV phat huy hét kha nang ban than, dat hi¢u qua cong tac
cao hon, chat lugng cong tac tt hon.

3.2.4. Piéu kién thuc hién gidi phdp
Dé thyc hién giai phap nay ¢6 hiu qua, doi hoi cac cap uy phai ting cudng sy chi
dao xay dung doi ngi GV THCS c6t can dam bao khoa hoc, kha thi, dung vo1 hudng dan
cua Trung wong, tinh/thanh, gan véi chién lugc phat trién GD.
3.3. Tuyén chon, sir dung higu di ngii gido vién trung hoc co sé cot cdn
3.3.1. Muc tiéu cua giai phap
’ Gitp cho S¢, Phong GD&DT lya chon duge déi ngli GV THCS ¢t can co tam
huyét, n?}ng dong, sang tao, dam nghi, ddm lam, dam chiu trach nhi¢m, dap ung su
nghiép d6i mo1 GDPT cua dia phuong. ) ) i
i Gil’lp cho doi ngti GV THCS cot cén ké cép, du pguén co co hoi, diéu kién phat
trién, khuyén khich nhiing ngudi c6 tai ndng va pham chat chinh tri tot tham gia vao viéc
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lanh dao, quan 1y truong THCS, gép phan thuc hién thing loi sy nghiép ddi méi cin ban,
toan dién GDPT cua dia phuong.

3.3.2. Noi dung cua gidi phap

- X4y dung dé an tuyén chon, sir dung d6i ngii GV THCS cdt can trinh cac cdp co
thAm quyén phé duyét.

- Xay dung quy trinh tuyén chon va str dung CBQL trudng THCS cbt can.

- S&, phong GD&DT lap ké hoach tuyén chon. Thong bao muc dich, yéu cau va
tiéu chi lya chon déi ngti GV THCS cdt can va ho so tuyén chon.

- Céc trudng THCS t6 chirc cho GV ding ky tré thanh GV THCS ¢t can.

- SO, phong GD&DT thanh 1ap hoi ddng xét ho so va phong van theo céc tiéu chi
tuyén chon doi ngii GV THCS cbt can.

- S6 GD&DT ra quyét dinh cong nhan va c6 co ché st dung, dai ngd ddi voi GV
dat diém cao trong ky tuyén chon. Sir dung GV THCS c6t can phai dung ngudi, ding
viéc, dam bao sy doan két. Sir dung GV THCS c6t can phai gan véi viée quan 1y, kiém
tra, giam sat dé danh gia. Sir dung GV THCS cdt can gan lién véi bdi dudng toan dién.

3.3.3. Cdch thure thuc hién giai phap

Thuc hién dan chu cong khai trong tuyén chon, st dung d6i ngtit GV THCS cdt
can duya trén céc tiéu chi vé pham chat chinh tri; trinh d6 chuyén mén, ngoai ngit, CNTT;
nam vimng chu truong, duong 16i, chinh sach ciia Pang va phap luat cia Nha nudce, nhitng
chu truong, chinh sach vé gido duc.

T6 chiic cho GV nhén xét va bo phiéu tin nhiém ddi voi doi ngii GV THCS cbt
can.

3.3.4. Piéu kién thuc hién gidi phdp

Viéc tuyén chon, st dung doi ngti GV THCS ¢t can phai ding v&i quy hoach,
yéu cau phat trién su nghiép GD cta dia phuong. Tang cudng co sd vat cht cho trudong
THCS, xay dung mot s6 chinh sach wu dai cua dia phuong ddi véi can bo, nha gido, tao
diéu kién thuan loi dé doi ngii GV THCS cbt can phat huy nang luc phuc vu su nghiép
gido duc ciing nhu cac nhiém vu chinh tri khac tai dia phuong.

3.4. Té chirc boi dwong dpi ngii gido vién trung hoc co sé cét cdn theo tiéu
chudn gido vién trung hoc co so cot can

3.4.1. Muc tiéu cua gidi phap

Trang bi kién thirc, truyén thu kinh nghiém, hinh thanh k¥ nang trong hoat dong,
hinh thanh pham chat dao dirc va tam 1y, tao nén nhitng mau hinh co ban cua doi ngii GV
THCS c6t can nham khac phuc mét han ché, phat huy mat tich cuc, bu dap nhiing thiéu
hut cta doi ngli GV THCS c6t cén trong qua trinh hoat dong.

3.4.2. Noi dung cua gidi phap

Viéce boi dudng phai dugc tién hanh mot cach khoa hoc, dam bao chit chd tur
khau phan tich nhu cau boi dudng, xay dung ndi dung boi dudng, 1ap ké hoach boi
dudng, dén khau danh gia két qua boi dudng. Cac phong GD&DT can 1ap ké hoach
boi dudng cho doi ngli GV THCS c6t can theo 4 budc nhu sau: Bude I. Xac dinh nhu
cau boi dudng cua tung GV THCS co6t can; Buoc 2. Dinh hudng lga chon ndi dung,
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chuong trinh, phuong thire bdi dudng phu hop voi tung GV THCS cot can; Budc 3.
Xay dyng kinh phi, dé xuét thoi gian, dia diém boi dudng; Budc 4. Trinh cdp co thim
quyén phé duyét.

3.4.3. Cach thuec thuc hién giai phap

Boi dudng theo con duong “tir trén xudng”. Pdy 1a cach bdi dudng lau nay
thudng van lam, nham gitp doi ngii GV THCS cbt can nam viing kién thirc chuyén
mon, nghiép vu, nhitng chu truong 1én cua Pang va Nha nude vé gido duc, d6i méi
GDPT, céc chi thi, ké hoach cia BO GD&DT dbi voi nganh GD. Tép trung bdi dudng
truc tiép doi ngli GV THCS cdt can theo tirng dot hodc theo cac cum truong. Két hop
glua phuong phap ldy nguoi hoc 1am trung tim va ty boi dudng cia doi ngii GV THCS
cdt can 1a chu yéu.

3.4.4. Diéu kién thuc hién gidi phap

UBND tinh can chi dao S& GD&PT lam cho ddi ngii GV THCS cbt can y thirc
day du rang néu khong dao tao, boi dudng dé nang cao trinh dg, nang luc thi khong thé
hoan thanh dugc nhiém vu cta nguoi GV THCS cot can trude nhitng yéu cau doi moi,
phat trién GDPT.

3.5. Thwong xuyén ddnh gid déi ngii gido vién trung hoc co sé cot cdn

3.5.1. Muyc tiéu cua gidi phap

Xay dung bd tiéu chuan danh gid d6i ngit GV THCS cét can, phan anh nhﬁng
yéu cau co ban vé pham chat, ning lyc ciia ho, dap tmg yéu cau d6i méi GDPT. Dong
thoi xdy dung bo tiéu chuidn 1am cin ctr dé cac cap quan 1y quy hoach dao tao, bodi
dudng, danh gi4; 1a can ctr & doi ngli GV THCS ¢t can ty danh gia va nd lyc phan déu
vuon 1én nham dép tng yéu cau nhiém vu méi trong bdi canh d6i méi can ban, toan dién
GD&DT.

3.5.2. Noi dung cua giai phap

Xay dung tiéu chuan doi ngii GV THCS cbt can theo cin ctr phap 1y va can cur
thyc tién ctia timg dia phuong. Cac can cir bao gom Nghi quyét 29-NQ/TW vé d6i méi
cin ban, toan dién GD&DT dap tmg yéu cau CNH, HPH trong diéu kién kinh té thi
truong dinh huéng xa hoi chi nghia va hoi nhap qudc t&; Thong tu 58/BGDDT ngay 12
thang 12 nam 2011 vé quy ché danh gia xép loai hoc sinh THCS; Chién lugc phat trién
GD 2011-2020 ctia Thi twéng Chinh phu; Bé Gido duc va Pao tao (2018), Chuan nghé
nghiép GV co s& gido duc phd thong (Ban hanh kém theo Thong tu s6 20/2018/TT-
BGDDT ngay 22 thang 8 nam 2018 cua B truong B Gido duc va Pao tao)...

3.5.3. Cach thure thuc hién giai phap

Pé dam bao viéc danh gia d6i ngli GV THCS cbt can khach quan, dan chu,
cong bang, chinh x4c, can c6 nhiéu dbi tuong tham gia danh gia. Can ctr vao tiéu
chuan, tiéu chi danh gia, ngii GV THCS cdt can tuy danh gia, xép loai va bao cdo két
qua trudc tap thé.

Phong GD&DT tong hop cac ¥ kién dong gop vé két qua danh gia doi ngii GV
THCS ¢6t can cua can bd, GV cung cac ngudn thong t1n xac thuc khac, phan tich cac y
kién danh gia va nhan xét, gop ¥ cho doi ngii GVTHC cdt can.
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3.5.4. Piéu kién thuc hién gidi phdp

Bo tiéu chuan GV THCS c6t can phai phi hop voi dic trung lao dong, mo hinh
nhan cach d6i ngii GV THCS cbt can, dic thu cia timg dia phuong, huéng t6i muc tiéu
phat trién doi ngii ndy du vé sb luong, hop 1y vé co cdu, dam bao chét lugng, dép tmg
yéu cu ddi méi can ban, toan dién GD&DT.

S GD&DT xem bo tiéu chuan nay 1a cin cir danh gia, st dung, boi dudng doi
ngii GV THCS cbt can, khen thuong kip thoi di véi doi ngii GV THCS cbt can thuc
hién tot nhiém vu.

3.6. Tao méi trwong, diéu kién thudn loi dé dpi ngii gido vién trung hoc co' s6
Cot cdn phdt huy, phdt trién nang lwc ciia minh

3.6.1. Muc tiéu cua gidi phap

Tao dong luc lam viéc cho ddi ngii GV THCS c¢dt can trén co so khuyén khich
vat chat, dong vién tinh than phu hop v6i kha ning phat trién kinh té cta ting dia
phuong; khuyén khich nhimg ngudi 1am viéc ¢6 ning suét, chat lugng va hiéu qua, phat
huy tai ning cta doi ngii GV THCS c6t can trong bdi canh doi méi GDPT. Viéc thuc
hién t6t ché do, chinh sach d6i voi doi ngii GV THCS cbt can vira thé hién trach nhiém,
vira thé hién su quan tam ddi véi ho, qua d6 lam cho ho tin tudng, doan Kkét, chép hanh
t6t cha truong, duong 16i cua Pang, phap luat Nha nude, quy dinh cta dia phuong, khac
phuc kho khian dé hoan thanh t6t nhiém vu duoc giao, gbp phan thuc hién thing loi su
nghiép d6i méi GDPT.

3.6.2. Noi dung cua giai phap

Theo quy dinh cua Chinh phu va B No6i vy, hang nam, cac tinh déu duoc phan
b6 kinh phi dé thuc hién dao tao, boi dudng can b9, cong churc, vién chirc nhung hau nhu
cac 10p bdi dudng nghiép vu quéan 1y gido duc/trudng hoc cho doi ngit GV THCS cbt can
khong duoc sir dung nguodn kinh phi nay do thiéu cac quy dinh cu thé ciia Chinh phu, Bo
N6i vu, B6 GD&DT va UBND cac tinh. Viéc hd trg kinh phi cho d¢i ngti GV THCS cdt
can tham dy cac 16p bdi dudng chuyén mén, nghiép vu su pham tir ngudn kinh phi dao
tao, boi dudng can bd, cong chirc, vién chirc hang nam s& tao diéu kién thuan lgi cho doi
ngii GV THCS ¢t can tham du. Diéu nay s& khuyén khich, dong vién d6i ngii GV THCS
cdt can phan dau dat chuan ngdy cang cao hon.

3.6.3. Cach thure thuc hién giai phap

- T6 chirc phong trao thi dua ti bdi dudng dé dat va vuot chuan GV THCS cbt
can trong doi ngii GV THCS c6t can.

- Tao ap luc cong viéc két hop véi sy dong vién khich 1€ kip thoi dbi véi doi ngtl
GV THCS cbt can khi thyuc hién nhiém vu.

- Xay dung mdi truong lam viéc hiéu qua. Xay dung chinh sach vé hd tro bodi
dudng va tu boi dudng bang ngan sach dia phuwong, hd tro kinh phi va thoi gian cho doi
ngii GV THCS cbt can tu bdi dudng tai chd. Xay dung chinh sach vé khen thuong, ton
vinh d6i ngti GV THCS ¢t can co thanh tich cao, sang tao, c6 dong gop thiét thuc, hiéu
qua cho su nghiép d6i méi GDPT; wu tién ning lwong sdm; wu tién trong viéc xét duyét
dé vinh danh nha gido wu ti, nha gido nhan dén...
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3.6.4. Piéu kién thuwc hién gidi phdp

S& GD&DT Thanh Hoa, phong GDBT cac huyén can tham muu xay dung chinh
sach ddc thu cua dia phuong nhdm tao dong lyc 1am viéc va céng hién cho doi ngll GV
THCS cdt can; bd tri ngan sach cho vi¢c xay dung, ban hanh va trién khai thuc hién cac
chinh sach dia phuong d6i véi doi ngii GV THCS c¢bt can. UBND huyén phéi hop voi S&
GD&DPT dé xuit cha truong xdy dung va ban hanh cac chinh sach cho déi ngi GV
THCS c6t can, danh kinh phi cta dia phuong cho viéc trién khai cac chinh sach d6. S¢
GD&DT xay dung co ché khen thudng trong viéc thuc hién chinh sach ddi voi doi ngii
GV THCS c6t c4n.

III. KET LUAN

Viéc xay dyng va phat trién doi ngii GV THCS cdt can chiu anh huéng ctia nhiéu
yéu t6. Cac giai phap dua ra déu tap trung phat huy nhitng diém manh, khiac phuc diém
yéu, tan dung co hoi va vuot qua thach thirc trong quan 1y doi ngii GV cép THCS. Cac
giai phap duoc s6 dong ¥ kién danh gia 13 rat can thiét dbi voi cong tac quan 1y gido duc
trong giai doan hién nay va mang tinh kha thi cao. Trong pham vi ctia mdi truong THCS,
néu hiéu trudong van dung ddng bd cac giai phap mot cach linh hoat, phu hop véi hoan
canh cu thé cua truong thi nhét dinh chét lugng GD s€ dugc nang lén.
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SUMMARY
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Over the years, the education sector has applied policies to build up and develop a
contigent of core managers and teachers, including those in secondary schools. In fact,
they have contributed greatly to training activities for school managers and teachers to
serve the implementation of the General Education Program 2018. This article focuses on
the development of secondary school core teachers in Thanh Hoa Province. Based on the
theoretical framework of the Professional Standards for General Education Teachers, we
conduct statistics and analysis of documents on the teaching staff in Thanh Hoa Province.
The results show that the core teachers in secondary schools in Thanh Hoa Province
acquire good qualifications and qualities, but their competences are not comprehensive.
On the basis of analyzing the causes of the situation, we propose six solutions to develop
the secondary school core teachers in Thanh Hoa Province.

Keywords: Core teachers; secondary school teachers; teacher development.
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